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INTRODUCTION
This report provides a brief overview of the Quarter 3 (Q3) 2014 performance for the National
Prosecuting Authority (NPA) against the 2014/15 Amended NPA Annual Performance Plan (APP)

for the period under review.

The repori is divided into 4 sections, i.e. overview of the -
service delivery environment
organisational environment
expenditure estimates and

organisational performance based on programme performance information

The NPA uses the following color codes to indicate performance against targets:
I - Indicators where the deviation from target is 2% and more
Amber /orange —indicators where the deviation from target is less than 2%

« I - performance matches or exceeds the targets set

When measuring the overall performance each indicator is weighted equally. During Q3 the NPA

reported on 30 targets, of which 21 (70%) were achieved and 9 (30%) were not achieved.

Figure 1: Overal! NPA Performance for Q3
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Figure 2: Performance per Quarter and Year-To-Date Performance [nformation 2014715

Performance per Quarter and Year-Yo-Date Performance
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During the 2014/15 financial year, Q1 was to date the best performance quarter. After a decline in
performance in Q2, performance started to increase in Q3, with 70% of the performance indicators

being achieved or exceeded and only 30% of the indicators not being achieved.

Challenges such as insufficient integrated operationat planning at all levels, the ineffective
implementation of case flow management, the prioritisation of civil work by magistrates,
inadequate accommodation for prosecutors, lack of joint fraining and the loss of skills and

expertise were identified as contributing factors for why some of the targets still were not met.

The good performance during Q1 and Q3 has ensured that year-to-date (YTD) the NPA stiil
achieved or exceeded 80% of the targets, whilst only 17% of the targets were not achieved and
3% marginally not achieved. Action plans were implemented by the various business units to
address the targets that were not achieved. All regions were also requested to enhance the

efficiency of the courts through continuous stakeholder engagement.

W
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Figure 3: Performance per sub-programme for Q3
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The achievement of the sub-programme against targets for Q3, as depicted in figure 3, is as

follows:

¢ Sub-programme 1: National Prosecutions Service (NPS) reported on 10 targets of

which 8 (80%) were achieved and 2 (20%) were not achieved.

s  Sub-programme 2: National Specialised Prosecutions Service (NSPS) reported on 8

targets of which 5 (63%) were achieved and 3 (38%) were not achieved.

« Sub-programme 3: Asset Forfeiture Unit (AFU) reported on 10 targets of which 7 (70%)

were achieved and 3 (30%) were not achieved.

« Sub-programme 4; Office of the Witness Protection (OWP) reported on 2 targets and
both achieved 100%.

W
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OVERVIEW OF THE SERVICE DELIVERY EMVIROMNMENT
The NPA performed exceptionally well and the overall perfermance improved with 6% in Q3, as

depicted in figure 2.

The NPS performed exceptionally well during this reporting period. Case flow related challenges
continued to result in a reduction of court utilisation, especially in the district couris, which
impacted negatively on the finalisation of cases. The finalisation of the backlog cases alsc
remained a challenge in some regions. The NPA continues to make contributiocns foward the
improvement of caseflow management at the Provincial Effectiveness Enhancement Committee
(PEEC) and the National Effective Enhancement Committee (NEEC). Strategies, such as working
more closely with the NPA’'s pariners and stakeholders, as well as making use of prosecutor-

guided investigations will be utilised to address these challenges.

The PCLU continued with initiatives in transferring of skills and in building capacity. The Counter
Terrorism Training Manual for Prosecutors on the African Continent was accepted by the
Executive Leadership of the African Prosecutors Association (APA) and training on it was provided

to a small corps of prosecutors from the African continent.

One of the indicators that remain a priority for government is the number of persons convicted of
corruption or offences related to corruption where the amount benefited per case is more than
R5m. The NPA performed well during Q3 in respect of this indicator, exceeding the quarterly target
with 40%. Prosecutor guided methodology, co-location with the SARPS and dedicated courts
contributed to this exceptional performance. Training also proceeded in all regional offices,

including joint training with the SARS.

The AFU centinued with the strategy of working closely with the BPPs on smaller 18 orders. The
unit also focused its resources and efforts on working closely with the Hawks, Specialised
Investigation Unit (SIU) and National Treasury (NT) at the Anti-Corruption Task Team (ACTT).
These interventions significantly impacted on ensuring that investigations and court preparation of
big cases were finalised more speedily and effectively, which assisted with the improvement of

performance from Q2.

No witnesses were harmed, threatened or killed whilst on the witness pretection programme.
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COVERVIEW OF THE ORGAMISATIONAL EMVIROMMEMT

Improved stakeholder collaboration remains a strategic prierity for the NPA, since performance of

the majority of its indicators is dependent on the cooperation of the JCPS cluster stakeholders.

The pilot of phase 2 of the Electronic Case Management System (ECMS) and Integrated
Electronic Case Management System ((CMS) project only commenced in December 2014 due to
business process challenges, connectivity challenges from the users on the Department of Justice
& Constitutional Development (DoJ&CD) network and connectivity issues. Changes in functionality

that impacts on the successful implementation of pre-adjudication integrated phase were recorded.

" The NPA submitted the second draft of the Estimates of National Expenditure (ENE) in December
2014, as per the prescribed timeframes to NT and the Depariment of Planning, Monitoring and
cvaluation (DPME).

The resourcing and accommodation of the lower courts remains a problem. At some courts
prosecutors share offices, which impacts negatively on the consultation process and it
compromises the rights of victims to dignity and privacy. Another factor that also impacts on
service delivery is a lack of support systems for victims of crime. Offices where the lack of suitable
accommodation and resources are critically impeding on performance have to be identified and be
addressed with the Director-General (DG) of the DoJ&CD.

REVISION TO LEGISLATION AND OTHER MANDATE
During the period under review there was no revision to related legislation and other policies
Zffecting the mandate of the NPA.

OVERVIEW OF THE 2014/15 BUDGET AND MTEF ESTIMATES
The table below reflects the percenfage of the allocated budget per economic classification that

was spent by 31 December 2014

Table 1: Expenditure Estimates as at 31 December 2014

Economic Classification| Total Expenditure | AENE Budget } Budget Available % Spent
Compensation of
e 1967162981 26359150000 676 495 907 74.63%

767 379 539 000 -248 379 146.08%

e e e = e e e e e T e R T e}
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Gocds and Services 340 699 919 513 646 000 173 777 942 66.33%

LRI 5171 332 8 220 000 2 936 668 82.91%

Machinery and Equipment 28 142 431 73 825 000 45 683 929 38.12%

Deparimental Agencies

and Accounts 99 608 2 800 000 2777 392 0.81%

Buildings and Other Fixes

e 5738730 19178000 13439 270 29.92%
Grand Total |~ 2347724681 3254123 000 914 862 729] 72.15%

As at the end of December 2014, the NPA’s overall expenditure was at 72.15%. Expenditure on

Compensation of Employees was at 74.63% (R1 967 162 981) and on Goods and Services at
66.33% (R340 699 219). The NPA is expected to fully utilise its budget allocation.

PART A: STRATEGIC OVERVIEW

Improved stakeholder collaboration remains a strategic priority for the NPA, which is dependent on

the co-operation of the JCPS cluster stakeholders to succeed in the realisation of its mandate and

strategic objectives.

PERFORMANCE AGAINST ENE TARGETS

The NPA’s performance in respect of the ENE indicators is set out in the table below.

Table 2; Progress on ENE Indicators

—
Sub-programine 1: National Prosecutions Service
o i %
Indicator as ENE Deviation Progress . Comment on
published in Quarterly ?3::%3;;1 from Q3 Q:cfl?:l?’ over T:rmet‘ Agt?al gg\;aﬁg Quarterly
the ENE Target 2014 period 9 ; deviations
. target
Target ==
‘ Humber of Less verdict cases
| criminal gt . | finalised due to
 cuses finaliacy 77 826 75 554 78991 243 207 242 208 [14% reduced court
C ith verdict ! | utilisation
= i [




Sub-programme 1: National Prosecutions Service

—

%
Indicator as ENE Deviation
publishedin | Quarterly %ﬁfggf omag | 220%
the ENE Target 2014
Target
Number of
criminal conrt
cases [imilised
Mrough
it 35 809 43 587
resofution
mechatisms
conviciion 87% 94.4%
e (235) (251)
HT-'_QH'CUHT'E
4% 76.3%
(6 569) (6 014)
S 87% 94.4%
-D""’_-"‘-‘ AL (B4 044) (63 656)
' Total number of
| SRR a7 43
- Thutmizela care.
cenfres:
Humber of|
persanS
contvicted of
5 7
93% 94.3%
(220) (230)

! Revised indicator as per the Refined JCPS Service Delivery Agreement (July 2012)

Progress

YD YD
Target Actual
111903 | 135172

90.8%

(861)

74% 76.6%
(20529) | {19742}
87% 94%
(206 137) | (202 879)

A7 43

15 16
93% | 94.2%
(689) (790)

%
Deviation
from YTD

target

Comment on
Quarterly
deviations

More accused
successfuily
completed
diversion
programmes

Conviction rates
fiuctuate from year
to year

Conviction rates
fluctuate from year
to year

Conviction rates
fluctuate from year
to year

The SOCA unit
continued in Q3 fo
focus on the pre-
requirements for
sites to be
aperational

More persons
convicted which
henefitted

Conviction rates
fluctuate from year
fo year
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Sub-programme 3: Asset Forfeiture Unit

Indicator as
published in
the ENE

ENE
Quarterly
Target

032014
Acfual

Number of

compleler

forterture
ases.

86

117

" Valua of

caraphited

forfeiture
Lases

R48m

R1590.6m

-Nmrb'.'ﬁ. of}
treezing
- orgers

75

65

ale of
freezifg
drders

R201m

R57.3m

Suctess rate

93%
(86)

96.3%
{1571163)

%

Deviation

fomes | 42
2014
Target

84

R63m

98

R287.2m

|

98.1%

{104/108)

Progress

%
Deviatio

over e 1o n from
perlod Target Actual YTD
fargef

246 346

R137m | R1662.3m

213 221

R572m R2 677m

|
A | 93% 95.3%
e {245} | {361/379)

Commenf on
Quarterly
deviations

Big increase in
smaller orders due
to good
collaboration with
DPPs

Focus on high
value cases, better
investigation of
hig ACTT cases
and more use of
nan-conviction
hased forfeiture to
speed up cases

Norimal quarterly
fluctuations

Delays in court
and normal
guarterly
fiuctuations

More focus on
quality assurance
and more use of
nen-conviction
hased forfeiture to
redice risks in big-
CaAses

Mumber of witnesses harmed, threatened or killed whilst on the witness protection

programme

Juring Q3 no incidents were recorded of witnesses being harmed, threatened or killed whilst on

the witness protection programme.

M_——-—-——W
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PART B: PROGRAMME AND SUB-PROGRAMME PLANS

STRATEGIC OBJECTIVES ANNUAL TARGETS FOR 2014/2015

MPA Strategic Objective 1: Increased successful prosecution
Sub-programme 1: National Prosecutions Service (MPS)

Furpose: This sub-programme is responsible for general prosecutions and appeals that may
follow, which include resolving criminai matters outside of the formal trial process through
alternative dispute resolution mechanism, settling admissions of guilt for minor offences and

considering dockets brought by the police where persons have not been charged.

Table 3: Progress on Strategic Objective 1: Increased successful prosecution

Sub-programme: National Prosecutions Service (NPS)

Performance Against Target

Strategic Objective % %,
032014 | Q32014 Def‘; fﬁ‘l"“ Q3 2013 P";?J:iss YTD YID | Deviation
Target Actual Actual . Target Actual from YTD
Quarierty period target

Target

Wamber of cristinal court
rases linalised [ncludlng 113 635 119 141
RORM

120 803 Sl 355410 | 377380

Number of criminal court cases finalised including ADRM

All courts have excelled by finalising 5 506 more cases than the quarterly target of 113 635,
exceeding the target with 4.8%. A focused approach on ADRM mainly contributed to this
achievement. However, compared to last year, 1664 {1.4%) fewer cases were finalised which
could be ascribed to a decline in court utilisation. The progress per forum is evident from the

comparison in the table below:

Table 4: Progress on criminal court cases finalised including ADRM during Q3

1 L =
% of Naticnal I Q3 20141135 [ * of National I Progress

| FORUM Q32013114

HIGH COURT 264 0.2% 264 0.2% 0.0%
REGIONAL COURT 9103 8 642 -5.1%
DISTRICT GCURT 111 438 92.3% 110 232 92.5% ~1.1%

120 805

000 | 119138 100.0% | 1.4%

| ALLCOURTS
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A comparison of the court days and court hours indicated a similar reduction of 1.3% on the overall

number of court days utilised. A total of 1 261 fewer court days were utilised in the district courts

compared to last year, whilst the regional and high courts improved on the utilisation of court days.

The majority of cases are, however, dealt with by the district courts and a reduction in court

utilisation within this forum has a more significant impact on overall performance output levels. The

progress per forum is evident from the comparison in the table below:

Table 5: Progress on criminal court days utilised per forum during Q3

2013144

HIGH COURT 2002 10.6%
REGIONAL COURT 16 616 03:34 16 873 03:38 1.5%
DISTRICT COURT 42 168 03:24 40 907 03:25 -3.0%

Table 6: Progress on Strategic Objective 1: Increased successful prosecution

Sub-programme: National Prosecutions Service (NPS)

Performance Against Target

Programme Performance

incijcgtore Q32014 | Q32014

Target Actual

Kumber of cpiminal sourt
cses fiillsed with 77826 75 554
verriicl
Humiber of criminal oo
casas finalised through 35 809 43 587
ADRM
Convlotion tald in high 87% 94.4%
cours (235) (251)
Coristlelio rale 74% 76.3%
reglanal enurts (6569) | (6014)
Gonvlation rate in 87% 94.4%
district courts (64 044) | {63 656)

NPA Q3 2014415 Performance Informaticn Report

%
Deviation
from
Quarterly

Target

Q32013
Actual

Progress
over
period

YTD
Target

Y1D
Actual

%
Deviation
from YTD

farget

Comment on
Quarterly
deviafions

243 207

242218

.47

111 903

135472

87%
{738}

90.9%
(664)

14%
(20 529)

76.6%
{19742)

§7%
(200 137)

94%
{202 879)

| ess verdict
cases finalised
due to reduced
court
utilisation
More accused
successfully
completed
diversion
rogramings
Conviction
rates fluctuate
from year to
ear
Gonviction
rates fluctuate
from year to
ear
Conviction
rates fluctnate
from year to
year
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Sub-programme: National Prosecutions Service (NPS)

Indicators

Performance Against Target

Programme Performance

actions prosacuted’

Q3 2014 Q3 2014
Target Actual

L Conviiéion rata In 0% 91.8%
oiganiset crime {101) (156} |

Comction ratd-fn seadal 67% 69.3%

affencas {1143) {1477)

Canviction rate in trio 85% 83%

arimes (375) (347)
Comviztlon e In visienl ‘

: 4% 75%

profests and Indisiisl (Basellne) ()

%
Deviation
from
Quarterly

~ Target

%

az201s | PSS | yrp YD | Deviation
Actual eford Target Actual from YTD
pert target

90% 91.7%

(315) (354)

67% 69.3%

(3572) | (3899)

85% 81.3%

172y | (4 107)

74% 75%

(Baseline) 3)

Mumber of criminal court cases finalised with verdict

Comment on
Quarterly
deviations

Cenvicfion
rafes fluctuate
from year fo
oar
Conviction
rates fluctuate
from year to
ear
Conviction
rates fluctuate
from year to
Qar
Conviction
rates fluctuate
from year to
ear

The courts finalised 2 772 (2.9%) fewer cases than the set quarterly target of 77 826. However,

Quarter 3 is normally a low productive quarter due to the impact of the festive period. Although the

courts finalised 23% less cases with a verdict during December than the expected monthly target

of 25 886 cases, 779 (4.1%) more cases were finalised during December 2014 compared to the

performance during December 2013. The progress per forum during Q3 is indicated in the table

below:

Jable 7: Progress on criminal court cases finalised with verdict during Q3

(33 2013114

% of National

100:0%

75 551

100.0%

Q3 2014115 [ % of h[aﬂqul_- Progress
HIGH COURT 264 0.3% 264 ) 0.4% 0.0%
REGIONAL COURT 8191 10.4% 7883 10.4% -3.8%
DISTRICT COURT 67 404 89.2% 4, 4%

4.4,

A reduced inflow of new cases compared to last year also impacted on the achievement of the

quarterly target, with 3 548 (1.5%) fewer new cases compared to last year enrolled. The influx of

new cases per forum is indicated in the table below:

2 A new indicator reflected in the MTSF 2014/18
3 A new indicator — no historic Information available

NPA Q3 201415 Performance Information Report
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Table 8: Progress on new cases enroifed during Q3

| FORUM 2013114 4 of Nationat 201401 % of National PROGRESS

HIGH COURT 217 0.1% 195 0.1% - -10.1%
REGICNAL COURT 16 063 6.8% 14383 6.2% -10.5%
DISTRICT COURT 219109 93.1% 217 260 93.7% 0.8%

| ALL 231838

The NPA excelled by reducing the number of withdrawals again. A significant improvement has
been noted and could be ascribed to the implementation of proper screening processes, coupled
with an increased focus on ADRM. Both the lower court forums achieved a significant reduction in
the number of cases withdrawn compared to the previous year. An increase is noted in the
withdrawals by the high courts. This was mainly due to the absconding of the co-accused that

esulted in the withdrawal of these cases until the main accused could be traced.

Table 8: Comparison of withdrawals per forum: Q3 2013/14 - Q3 2014/15

14115 | ofNational | PROGRESS
HIGH COURT 15 0.05% 19 0.07% 26.7%
REGIONAL COURT 3265 10.4% 3147 11.0% 3.6%
DISTRICT COURT 28145 89.6% 25 551 89.0% 9.2%

100.0% 100.0% |

Corrective Action;

The NPS continues to make confributions towards the improvement of caseflow management at
EEC and NEEC. The DPPs established rescue teams in their respective regions to focus on

indicators that are still below target and they render assistance where necessary. Training is

provided, internally and externally, tc enhance the quality of prosecutions.

Mumber of criminal court cases finalised through ADRNI

The courts exceeded the Q3 target of 35 809 cases finatised through ADRM by finalising 7 778
(21.7%) more matters through ADRM. Compared to the last year 1 773 (4.2%) more cases were
finalised than the 41 814 cases recorded during Q3 of 2013/14. This comparison is indicated per
forum in the table below. The majority of ADRM matters, 98.3%, are still dealt with by the district

courts.

B R e e S —
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Table 10: Progress on criminal court cases finalised through ADRM during Q3

REGIONAL COURT

DISTRICT COURT

ALL COURTS

ADRM comprise of diversion and informal mediation as methods of resolution of disputes between
the parties. During this reporting period a total of 9 783 cases were diverted after enrolment, 1 435
cases were diverted before enrolment in terms of the Child Justice Act (CJA) and 32 369 cases
were successfully mediated on an informal basis. Compared to last year, a decline of 1.4% is
noted in the diversion in terms of the CJA, whilst a marginal increase of 0.9% was achieved in the
diversions of cases after enrolment. More cases (5.6%) were also finalised by means of informal

nediations. The table below show the progress per indicalor:

Table 11: Progress on ADRI cases per indicator

INDICATOR Q3 2013114 ]I ¥ of National . Q3 2014/15 't of _Nétibhai I Progress
DIVERSIONS AFTER ENROLEMENT 9693 23.2% o 9783 22.8% 0.9% »
DIVERSIONS ITO GJA 1 456 3.5% 1435 3.3% ~1.4%
INFORMAL MEDIATION 30665 73.3% 32 369 74.3% 5.6%

41814 100.0%- | 43 587 100.0%

Conviction rate in High, Regional and District Courts

High conviction rates were maintained by all courts and the set targefs were significantly
axceedad. Conviction rates in the high courts and district courts also improved compared {o last
year. There was, however, a slight decline (0.5%) in the conviction rate in the regional courts,
compared to last year. The conviction rates in the high courts and district courts also improved
- from the performance in Q2. Due to a good performance throughout the year, the YTD targets
were exceeded in all forums. An improvement in the number of convictions was recorded in the
high courts and district courts compared to last year. Performance in the regional courts decreased

in relation to the number of convictions.

Conviction rate in organised crime

The conviction rate in organised crime matters exceeded the quarterly target of 80% by 1.8%.
Notwithstanding the courts exceeding the quarterly target, performance declined from Q2 by 1.2%.
Performance also declined by 0.4% compared to last year. Due to a good performance throughout

the year, the YTD target was exceeded by 1.7%. in terms of the number of convictions the number

e L e e e s s e
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of cases finalised with a guilty verdict increased for Q3 from 106 fo 156 cases, exceeding the
target with 55 cases finalised with a verdict. Althcugh consultation and preparation can assist with
increasing convictions, it is not always easy to pre-empt the trustworthiness of all your witnesses.
Due to the criteria on the seriousness of matters to be selected for organised crime, it is also

important not to merely accept matters in which convictions will be obtained at all cosis.

Conviction rate in sexual offences

in accordance with the Presidential directives to enhance the focus on sexual offences matters
through the establishment of dedicated courts, the courts have managed, during Q3, to improve
the conviction rate on sexual offence cases from last year albeit with current stretched resources
as dedicated courts have not yet been established. The upward trend is indicated in the figure

below:

Figure 4: Trend analysis in sexual offences conviction rate
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Not only was the target of 67% exceeded with 2.3%, but a further improvement of 2% is noted at
the end of Q3 compared to the performance of last year. The high conviction rate of 74.1%
achieved during December 2014 is also noteworthy. A multi-disciplinary approach followed by
newly established provincial structures with stakeholders from the DoJ&CD, Legal Aid South
Africa, South African Police Service (SAPS), Department of Health (DOH) and NPA contributed to
the improvement on sexual offences cases. The coutts also performed significantly well in terms of
the number of convictions by obtaining 34 more convictions than the quarterly target of 1143.

However, compared to last year, 50 fewer convictions were obtained.

Conviction rate in trio crimes

The courts achieved a conviction rate of 83% during Q3, 2% below the quarterly target of 85%.
This performance is, however, an improvement of 4.2% from the performance in Q2. However, a
decline in performance (-2.7%} was noted compared to last year. Due to the targets not being

achieved in all 3 quarters, the YTD performance was also 3.7% below the target of 85%. The

WMW*W

NFA Q3 201445 Performance Information Report - Page 16



courts’ performance alsc declined in terms of the number of convictions from Q2, and was below
the quarterly target by 28 convictions. The steady upward trend in performance from July 2014
was unfortunately not sustained and a significant reduction is noted during December 2014. The
courts thus also achieved 47 fewer convictions compared to last year. The YTD targel was also
not achieved by 65 convictions. One of the contributing factors to the non-achievement of this

target is the poor investigations by the SAPS.

Figure 5: Trend apalysis in trio crime conviction rate
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Corrective Action:

The NPS continues to make contributions towards the improvement of caseflow management at
PEEC and NEEC. The DPP's established rescue teams in their respective regions to focus on
indicators that are stiil below target and they render assistance where necessary. Training is

provided, internally and externally, on TRIO crime investigations and prosecutions.

Conviction rate in violent protests and industrial actions prosecuted®
This is a new indicator as reflected in the MTSF 2014/19 and a baseline still needs to be
jetermined to inform target setting. However, the courts achieved a 75% conviction rate,

exceeding the quarterly target by 1%. Only 3 cases have been reported to be finalised during Q3.

Court Preparation Programme
The purpose of the NPS Ke Bona Lesedi Gourt Preparation programme is to prepare the NPA's |
customers (witnesses) for court, empowering them to testify, and thereby enhancing customer
satisfaction through efficient prosecution. The programime also facilitates Victim Impact Statements

(VIS), ensuring not only customer satisfaction, but also enhancing prosecution.

* A new indicator reflecled in the MTSF 2014419

e — e ————————————— - ———————— =
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The following were highlights of achievements during Q3 2014:

e 24 025 witnesses were assisted by court preparation officers, compared to the 21 086

witnesses assisted by the court preparation officers last year

1414 VIS were completed, which is an increase of 691 compared to the 723 VIS

completed last year

Training on V15 was implemented extensively nationally

The success of the Ke Bona Lesedi court preparation programme has started to vield results

through the commitment of dedicated court preparation officers which are providing valuable

service to the victims of crime.

MNPA Strategic Objeciive 2: Improved prosecution of cases that require specialised

prosecution

Sub-programme 2: Mational Specialised Prosecutions Service (NSPS)

Purpose: Deals with priority crimes, litigation, sexual coffences and community affairs, and

specialised commercial crime.

Table 12: Progress on Strafegic Objective 2: Improved prosecution of cases that require specialised

prosecution
Sub-programme: National Specialised Prosecutions Service (NSPS)
Performance Against Target
Strategic Objective % . %
Q32014 | Q32014 Def‘; ‘;‘;;"“ Q3 2013 P"z?,’fs YTD YTD | Deviation C‘{’}Tl?rf::l 2t
Target | Actual Actual ok Target | Actual | from YTD acerly
Quarterly period . deviations
Target ; et .
| Conviction rate in st
1:.|:||m s ﬂE:'I'I'nEII’.‘ ial 93% 94.3% 93% 94.2% rates fluctuate
P (220) (230 (689) {790) from year fo
Cring
year
The SOCA unit
continued in
4 Q3 to focus on
Numbar of operational 47 83 & 3 the pre-

TL0s

-

Conviction rate in complex commercial crime

requirements
for sites to he
operational

The courts performed well by achieving a 94.3% conviction rate in complex commercial crime,

exceeding the quarterly target of 93% by 1.3%’. There was also a slight improvement (0.1%) in

* Conviction rate on complex commercial crime reported data include the statistics of both the dedicated and non-dedicated courts

e ———
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performance compared to Q2 of this year. Due tc a good performance in all 3 quarters, the YTD
target was exceeded by 1.2%. Compared to last year, a 1.6% higher conviction rate was also
achieved. Performance decreased in terms of the number of convictions compared to Q2 and last
year. However, 10 more convictions were obtained than the quarterty target of 220. Due to a good
performance throughout the year, the YTD target was exceeded by 100 convictions. Compared to
fast year, 49 fewer convictions were obtained. The PGl methodology contributed to the successtul

prosecution of complex commercial crime matters.

Mumber of operational TCCs

8 442 matters were reported at the 50 sites currently providing services, which is an increase of
978 matters compared to Q2. Of these 50 sites 43 can be regarded as operational, compared o
the 39 in Q3 of last year. The TCC sites are quarterly verified as being operational in line with the
verification criteria for operational TCC-sites, as included in the amended SOCA Annual
Performance Plan (APP).

The remaining vacant TCC posts were advertised in Q2 and the shortlisting process commenced

in Q3.

Table 13: Progress on Strategic Objective 2: improved prosecution of cases that require specialised

prosecution
Sub-programme 2: National Specialised Prosecutions Service (NSPS)
Pariermance Againsi Target
Programme Performance D 7 '
Indicators fatt i o
Q32014 | Qzzond | Devatlon | oponqg | Progress | yyp YID | Deviation | Commentan
Target Actual o Actual ] Targel Actual from YTD duartarty
Ouarterly period target deviations
Wumbier of persans
convicled ol pormupiien More persons
of ofiences reldted o 5 7 15 1% convicted
totuplion where the which
amount benefited per benefited
rase s more i Rim®
tumber ol goyemment More
ulfipinls convicted for . Government
cafrupilion or oflences 4 . 133 & officials
[elnted to cormuplion’ convicted
Conviction rate in cybar- W | 944% W | 95.5% fEer::[L&;"ggd
crime prosecufions {46} {51} (142) (184) oybercrime
6 Revisad indicator as per the MTSF 2014.2018
"Revised indicator for JCPS Depariments as per the MTSF 201419
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Sub-programme 2: National Specialised Prosecutions Service {NSPS)

Performance Against Target

Programme Performance o,
Indicators

%
Deviation
from YTD
target

Deviation 03 2013 Progress
from ] Actual aver
Quarterly period
Target

Q32014 | 032014
Target Actual

YTO YTD
Target Actual

i of anea reported ala
TEC that s el to
caukl lar preseiutlon

51% 43% 45.6% 5% | 46.7%
(1955) |  (1886) (2 025) (5886) |  (4959)

an
se

0, 0 0
§0% 80% T ola §0% 80%

{1) (1) {3) (3)

Convitiion min b PELL!

Poroenlage of lagal

opinlons provided (o the .
NDPP 50 NPA within 20 100% 100% nfa nfa 100% 100% "

wothing days’ 28

Mumber of persons convicted of corruption or offences related to corruption where the
amount benefited per case is more than R&m

7 persons, against a quarterly target of 5 persons {40%) were convicted of corruption or offences
related to corruption where the amount benefited per case is more than Rom. YTD 16 persons
were convicted, exceeding the target by 6.7%. Performance, however, decreased with 50%,
compared to last year, with 7 fewer persons convicted. The good guarterly performance was
nsured by the fact that these matters are prioritised by the regional heads and there is a deputy
director of public prosecution at SCCU Head Office dedicated to deal with these cases together
with the ACTT.

Number of government officials convicted for corruption or offences related to corruption

30 government officials, against a quarterly target of 45 persons (-33.3%) were convicted of
corruption or offences related to corruption. The YTD performance of 89 was also below the target
of 134 by 34.1%. Compared to last year 13 more government officials were convicted for

corruption or offences related to corruption.

% New APP indicator
? Wew APP indicator

W

NPA Q3 2014/15 Performance Information Report: Page 20

Comment on

Substantial
increase in
non-arrest
dockets
1 conviction
ohtained, with

reguiring
specialised
rosecution
1 opinion
requested and
provided to
AFU on the

Act for AGTT
investigations |

Quarterly
deviations

effective
ntence,

e of section
of the NPA




Carrective Action:
The NPS continues to make contributions towards the improvement of caseflow management at
PEEC and NEEC. The DPPs established rescue teams in their respective regions to focus on

indicators that are still below target and they render assistance where necessary.

Conviction rate in cybercrime prosecutions

In line with the JCPS Agreement, the NPA continued to place a special focus on the prosecution of
cybercrime cases in order to curb this growing international phenomencn. Although new
technologies create new criminal opportunities rather than new crime types, cybercrime is an
extension of an ordinary crime committed within cyber space where information and
communication technologies are used as an instrumentality, target or a means for perpetuating
further crimes. Cybercrime cases are also very complex in nature and encompass extensive

technical evidence. The majority of cybercrime matters are therefore dealt with by the SCCU.

During Q3 the courts achieved a conviction rate of 94.4%, exceeding the quarterly target of 74%
by 20.4%. This performance is, however, 2.7% lower than the Q2 performance. However, the
performance also declined slightly by 1.4%, compared to last year. Due to an exceptional
conviction rate in April, June and August of a 100% respectively, the YTD performance of 95.5% is
well above (21.5%) the YTD target of 74%. This excellent performance was due to extensive
training for prosecutors on oybercrime.l The courts’ performance also decreased from Q2 in terms
of the number of convictions. Despite this, the quarterly target and YTD target were exceeded by 5

convictions and the YTD target by 42 convictions.

Sexual Offences and Community Affairs Unit (SOCA)

The SOCA unit focuses primarily on issues involving the victimisation of women and children. The
oroad outcomes that SOCA seeks to achieve are to improve the conviction rate in gender-based
crimes and crimes against children, actively protect vulnerable groups from abuse and violence,

ensure access to maintenance support and systematically reduce secondary victimisation.

9% of cases reported at a TCC that is referred to court for prosecution

During Q3 43% (1 886) of the cases reported at TCCs were referred to court for prosecution, 8%
below the quarterly target of 51%. This petformance is 5% lower compared to Q2. Performance
also declined by 2.6% compared to last year. A substantial increase in non-arrest dockets was
recorded. It is important to note that these statistics only include data where case managers are

appointed and excludes non-arrest dockets.

Corrective Action

Stakeholder engagements will be conducted to address the performance within this indicator.

IW:";:‘_—.—;‘%
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Conviction rates in the prosecution of sexual offences reported at TCCs

The conviction rate in the prosecution of sexual offences reported at TCCs was 68.8%, exceeding
the quarterly target of 656% by 3.8%. Performance also improved by 2.5% compared to last year
during which the conviction rate was 66.3%. However, performance improved slightly by 0.4%,
compared to Q2. Concerled efforts were put in place with stakeholders to adhere to targets, with

detailed discussions and deliberations in identifying reasons for lower performance.

Maintenance Matters:

During Q3 SOCA dealt with 54 459 formal and informal enquiries, of which 35 680 (65.5%)

were finalised

The SOCA Head Office also provided assistance in relation to appeals and motion

applications based on maintenance matters

Child Justice:

The SOCA unit provided comprehensive quarterly inputs to the DoJ&CD that wiil be
incorporated for the Annual Parliamentary report on diversions, court preparations, training
delivered and other related aspects of the CJA
A detailed quarterly analysis report of diversions was done, with a comparative analysis of
the historical data of the 2 previous financial years. Possible reasons for deviations in the
provinces are determined fo guide future planning and address challenges identified

» The SOCA unit participates in the DoJ&CD-commitiee to critically analyse the existence of
the current age of criminal capacity (10 years, section 7 of the Child Justice Act) to enable
the committee in providing a comprehensive report to Parliament (in line with section 96(4) of

the CJA) based on the review of the current minimum age of criminal capacity

Demestic Vielence:

The SOCA unit conducted 1 Ndabezitha [zimbizo, which were attended by 302 community
members respectively, including representatives from differeni stakeholders and government
departments, focusing on matters regarding domestic violence, sexual offences and TCC

SEIVIces
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Trafficking in Persons:

The KwaZulu-Natal office continued with the PGI and fracking of Human Trafficking cases

reported in the province

Stakeholder Engagement:

Several public awareness projects (and community Imbizos) were conducted or participated
in by the SOCA unit officials, based on gender based viclence, human frafficking and
relevant legislation by the TCC personnel and SOCA previncial cfficials nationally, in line with

the “365 national action plan of no violence against women and chiidren”

A finding of the Rape Trend Analysis at the Sinawe TCC was that most cases have occurred
around taverns with most incidents at night. During the Q3 period, 76% of the clients at TCCs
reported within 72 hours, indicating that the awareness at the Sinawe TCC catchment area is

high and the efforts to increase public awareness campaigns will continue

SOCA officials participated in the Young Soul Buddy Congress and presented on child
sexual abuse and the TCC-model. They also participated at an informative talk on child

sexual abuse held at Radiant Life Ministries

o+ The SOCA unit was instrumental in the organisation of the 9" APA-Prosecutorial conference,
hosted by the DRC in Kinshasa. The conference was preceded by a training session on GBV
and environmental crimes. The SOCA unit also compiled and developed a comprehensive

training manual

The unit hosted and facilitated the 2014 Africa Sexual and Gender Based Violence Summit
during December 2014 in Cape Town, attended by approximately 100 delegates, including

prosecutors from other African countries

Training:
During Q3 the following training sessions were conducted in line with the SOCA training schedule:

Sexual Offences — 1 sessions, attended by 12 prosecutors
Chifd Justice — 2 sessions, attended by 41 prosecutors
Trafficking in Persons — 1 sessions, attended by 8 prosecutors

« ntegrated training for stakeholders at TCCs — 6 sessions attended by 144 delegates
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Priority Crime Litigation Unit (PCLU)
The PCLU remained on course in maintaining its strategic objectives as outlined in the unit's

annual plan.

During Q3, the PCLU finalised 4 decisions. The unit also complied with the reporting to

international bodies and all reports were finalised within a period of 14 days.

The PCLU presented the South African case hefore the OECD during the October 2014 October
plenary. The OECD commended South Africa for the significant steps taken to address the
shortcomings with the investigations and prosecutions. Following this, the unit attended the
December 2014 plenary and provided a briefing of all foreign bribery investigations being
conducted by South Africa.

Conviction rate in PCLU

A 100% conviction rate (1 conviction) was achieved during this reporting period.

Percentage of legal opinions provided to the MDPP and MPA within 20 working days

The PCILU did not provide any legal opinions during this reporting period, as none were requested.
The unit did, however, provide an opinion to AFU on the use of section 28 of the NPA Act, 1998
(Act No 32 of 1998) for ACTT investigations.

Moteworthy Cases

S v Prinsloo
The accused was found guilty on the main charge, High Treason. An effective sentence of

13 years’ imprisonment was achieved in this case, requiring specialised prosecution.

S v Kazongo and 19 others

This trial of 20 foreign nationals continued in the North Gauteng High Court on 21 July
2014 on charges of {i} contravening section 2 of the Regulation of Foreign Military
Assistance Act, 1998 (Act No. 15 of 1998), i.e. engaging in mercenary activity; alternatively,
contravening section 3 of Act 15 of 1998 (i.e. rendering of foreign military assistance); and
(i) contravening Section 18(2)(a) of the Riotous Assemblies Act, 1956 (Act No 17 of 19586),

i.e. Caonspiracy to commit murder,

The prosecution successfully filed an application in terms of section 2(1) of the International
Cooperation in Criminal Matters Act, 1996 (Act No. 75 of 1996).
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The Missing Persons Task Team (MPTT)

The MPTT continued with the execution of its mandate by conducting research and investigations

into the identification, tracing and exhumations of the mortal remains of persons who disappeared

during the conflict covered by the Truth and Recenciliation Gommission (TRC). The MPTT closed

3 cases successfully.

Moteworthy Activities

Positive DNA matches were obtained in 2 cases, i.e. the missing MK members Mzwakhe
Phato and Tamsanga Poto. Their remains will be handed to the affected families by the
TRC Unit in the DoJ&CS

Extensive excavations in search of the remains of Phemelo Moses Nthelang, killed at
Vlakplaas in July 1989 and buried in a secret location on a private farm near Zeerust in
North West Province, were conducted. A public exhumation was held that received
positive media coverage. No DNA tests are required and the remains are now ready for
handover to the affected families

[nvestigations were conducted in Swaziland and surrounding areas, in partnership with
Interpol structures and the Royal Swazi Police, regarding the remains of Japie Maponya. A
broad location at the Swazi border, where he was killed, was identified. A feasibility study
is being conducted by the MPTT regarding possible excavations at the site

The MPTT continued investigations into a cluster of individuals detained under Section 6
of the Terrorism Act, 1967 (Act No. 83 of 1967) in the late 1970s and early 1980s, who
were officially released from detention, but were never seen again. Special attention was
given to the cases of Thomas Mmaledimo, Sindiswa Blessing Mnyazana and Nkosinathi

Sydney Mavuka

Specialised Commercial Crime Unit (SCCU)

The SCCU continued to execute its strategies to deal with corruption cases, cybercrime cases and

other complex commercial crime cases. The SCCU continued with its PGl methodology, co-

location with the SAPS and dedicated courts, which started to show positive results. Performance

is monitored and reviewed at the bi-monthly SCCU management meetings per annum, with all the

Regional Heads.

The SCCU continued to execute on its joint strategy with the SAPS.

[ = —— -

e —— e e e e e

NPA (33 2014115 Performance Irformation Report Page 25



I.egal Affairs Division (LAD)

The LAD continued to provide legal advice, manitor and manage civil litigation matters, process
requests for mutual legal assistance and extraditions, render assistance to the NDPP and the NPA
in general through legal opinions on case law and high profile cases. The LAD is also cenducting

civil litigation to a limited extent.

The following were highlights of achievements during Q3
L egal advice were provided in all 6 matters received
42 Service Level Agreements (SLAS) were dealt with and the average turnaround time per
agreement was 3.3 days
A draft document setting out the scope and procedure for the Phase 4 evaluation process |
was prepared by the OECD Secretariat and submitted to the countries for comment
3 outgoing extraditions requesis were received and deait with and the average furnaround
time was 3 days
3 new incoming extradition requests were received and dealt with and the average
turnaround time was 3 days
12 new MLA requests were received, with an average turnaround time of 3 days per
request. The required turnaround time for incoming and outgoing MLA’s is 10 days, which
makes the average turnaround time of 3 days an excellent achievement
42 legal service agreements were vetted
162 civil actions were received. The members perused the documents, acknowledged
receipt and communicated with the State Aftorney to deal with the matters in line with
axisting delegations. Notices to oppose, plea, answering and discovering affidavits and all
other pleadings were also drafted or settled within the required 5 days

42 new civil applications were received and dealt with within 5 days
MPA Strategic Objective 3: Ensure that profit is removed from crime
Sub-programme 3: Asset Forfeiture Unit

Purpose: Asset Forfeiture seizes assets that are the proceeds of crime or have been part of an

offence through a criminal or civil process.

e e e ﬁﬁw—'ﬁw—%
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Table 14: Progress on Strategic Objective 3: Ensure that profit js removed from crime

Sub-programme 3: Asset Forfeifure Unit (AFU)

Performance Against Target
Strategic Objective 7 o
Q3 2014 03 2014 Deviation 032013 Progress YiD YTD Deviatio | Commenton
Target Actual fom Actual 0¥ Target Actual k) Quiartfariy
Quarterly period YTD deviations
Target target
Big Increase in
. smalter orders
Numbierql rompleted 86 117 24 246 346 due to good
forfelture roues d
collaheration
with DPPs
Value of freering trtders Nermal
) ' R201m | R57.3m R287.2m R572m R2 677Tm quarterly
fluctuations

Mumber of completed forfeiture cases

The AFU did exceptionally well and continued with the strategy of working closely with the DPPs
on smaller s18 orders. This assisted with the good performance from Q1 and the quarterly target
of 86 forfeiture cases was exceeded by 31 forfeiture cases. Performance also improved by 33
forfeiture cases compared to last year. Due to good performance throughout the year, the YTD

target of 246 was also significantly exceeded.

Value of freezing crders

During Q3 the AFU finalised freezing orders fo the value of R45.om, 7.7% below the quarterly
target of R201m. Performance was also significantly below the performance of last year of
R287.2m (-84%). Due to an exceptional performance in Q2 and 2 very large orders in Q3, the YTD
target of R572m was significantly exceeded by 365.9%, the best YTD perfermance ever. This
outstanding performance was due to a focus on high value cases, better investigation of big cases

at ACTT and an increase in non-conviction based forfeiture.

Corrective Action
The fallowing corrective measures are heing maintained:

o Improved stakeholder and partner relations with the Hawks, SIU and ACTT, which assisted
with finalising investigations and court preparation in big cases more speedily and
effectively

= The strategic decision by the AFU to devote more of its resources to work on high value
cases

M
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«  The strategy of doing as many cases as possible through the civi! forfeiture process n

Chapter 6 of POCA through which cases can be finalised more guickly as the process is

independent of the finalisation of the criminal trial

Table 15: Progress on Strategic Objective 3: Ensure that the profit is removed from crime

Sub-programine 3: Asset Forfeiture Unit

Strategic Objective

Performance Against Target

* %

Q32014 | a3zota | Devietion | o,onqp | PrOGISS | ypp YID | Deviation | Commenton
Target Actual e Actual avar Target Actual from YTD Qartedy
Quarterly period ¢ deviations
arget
) Target - - : ,
! ) 1 Normal
1::1:::::* of freszing 75 65 ' 213 221 quarterly
fluctuations
| Focus on
high value
cases, hetter
invesfigation
of hig ACTT
cases and
r:#:;’::gﬂfh“ R48m | R1590.6m R137m | R1662.3m more use of
non-
conviction
hased
forfeiture fo
speed up
cases
Few cases
with
Numbiof af completed ;lgmp;::nt
torfeliure cases re JCPS 3 4 q 2 7 re;re'?r; dto
prosectfions for corrupt AFU or
notivitles i
money being
recovered in
other ways
Value of frezzing orders '
relating Lo cormuption or ' Normal
: zg:;ﬁﬁ;ﬂih o R200m R7.3m R201.9m { R450m | R2226.1m quarteriy
amount benefitod per fluctuations
s s more thian Ram!" |
Improved
investigation
Value of pryments fo of high value
:ﬂﬁf&ﬁﬂﬂﬁ.ﬁ Ri7m |  R83.7m R1.9m RAOm |  R1046m s ;‘:} y
Interms of POCA increased
use of
| chapter §

19 New APP indicator
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Sub-programme 3: Asset Forfeiture Unit

Performance Against Target

offences {procecds of
orima-and governmerit
logses)"’

Strategic Ohjective
Q3 2014 Q3 2014
Target Actual
93% 96.3%
(iEGess fnte (86) (157H83)
Vilue ol recpvenies
refafing fo-corruption
witese (hp amounl
Beniefited fs-more than Ri0m R67.5m
RS million [proceeds of
arlme and government
losses)'!
Valve of recovar|es lor
govermment officlals
canvicied of cormuplion
anyl other refaied R26 000 R10.7m

Number of new freezing orders

o ’
Deviation
from
Quarterly
Target

asavs | 9SS | yyp YTD
Actual period Target Actual
98.1% 4 93% 95.3%
(104/106) ! (246) | (361/379)
nia nfa R25m R67.5m
nla nfa | R77000 R10.7m

%

Deviation Conment on
Quarterly
ALY deviations
farget

More focus
on guality
assurance
and more
use of non-
conviction
hased
forfeifure to
reduce risks
in hig cases
Improved
detection
and
investigation
of high value
cases at
ACTT and
increased
use of
chapter &
Improved
defection
and
investigation
of high value
¢ases at
ACTT and
increased
use of
chapter ¢

The unit continued to implement its corrective measures to resolve inhibiting factors. Despite this,

the AFU obtained 65 orders, 13.3% below the quarterly target of 75 orders. There was alse a

decrease of performance (33.7%) compared fo last year. Due to an exceptional performance

during Q2 and a focus on resolving inhibiting factors with partners, the YTD target was exceeded

by 8 freezing orders (3.8%). It shouid be noted that although the annual target will in all probability

be achieved, the AFU will not be able to maich the excellent performance of last year which was

due to exceptional circumstances.

1 New APP indicator
12 New APP indicator
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Walue of completed forfeiture cases

Notwithstanding the decline in performance in Q2, performance started to significantly improve
again in @3, building on the good performance in Q1. The value cf completed forfeiture cases was
R1590.6m, exceeding the quarterly target of R48m by 3 214%. There was also a significant
improvement in performance (2 426%) compared to last year. Due to the good performance in Q1
and Q3, the YTD performance also significantly exceeded the YTD target of R137m by 1 117.8%.
A focus on high value cases, improved investigation of big ACTT cases and an increased use of

non-conviction based forfeiture to speed up cases, contributed to the improved performance.

Mumber of completed forfeiture cases re JCPS prosecutions for corrupt activities

Performance in respect of this indicator improved from Q2 with 4 completed forfeiture cases re
JCPS prosecutions for corrupt activities, against a quarterly target of 3. Performance also
improved compared to last year during which 1 forfeiture case re JCPS prosecutions for corrupt
activities were completed. Due to poor performance during Q1 and Q2, the YTD performance is
still 12.5% below the target with 7 forfeiture cases completed against a target of 8. Factors that
negatively impact on performance is that only a few cases with significant benefits are referred to

the AFU or maney are recovered by through the use of other ways.

Value of freezing orders relating to corruption or offences related to corruption where the
amount benefited per case is more than R5m

During Q3 assets o the value of R7.3m relating to corruption where the amount benefited per case
is more than R&m was obtained, 96.4% below the quarterly target of R200m. Performance also
decreased by 96.4% compared fo last year, during which payments to the value of R201.9m were
obtained. YTD freezing orders to the value of R2 226.1m were obtained, exceeding the YTD target
of R450m by 395%. This best ever YTD performance was due to very Iarge orders of R417m and
R1.8b that was obtained, improved investigations of high value cases at ACTT and increased use
of Chapter 6. Although performance was below the quarterly target, the AFU has already

significantly exceeded its annual target.

Value of payments to victims of crime in terms of court orders obtained in terms of POCA

Performance improved significantly from Q2 in respect of this indicator. During Q3 payments to the
value of RB3.7m were obtained, exceeding the quarterly target of R17m by 393%. Performance
within this indicator also improved significantly (4 206%) compared to last year. Due to a good
performance in Q1 and Q3, the YTD target was also significantly exceeded by 112%, and the
annual target was also already exceeded. This excellent perfermance can be ascribed to improved

investigations of high value cases at ACTT and increased use of chapter 6.
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Success rate

Performance improved from Q2 and the AFU won 96.3% of all cases (157 of 163) against a target
of 93%. Due to a good performance throughout the year the YTD target was also exceeded by
2.3%, Performance, however, declined slightly by 1.8% compared to iast year. The AFU increased
its focus on quality control and is using chapter 6 as much as possible. [n addition, the increase in
number of smaller confiscation order done with the DPPs, also contributed to the good

performance, as these smaller confiscation orders are seldom litigated.

Value of recoveries relating to corruption where the amount benefited is more than RS
million (proceeds of crime and government losses)

During @3 the recoveries, relating to corruption where the amount benefited is more than Rém, to
the value of R67.5m were obtained, significantly exceeding ithe quarterly target of R10m by 575%.
This performance also significantly exceeded YTD target of R25m by 170%. This excellent
performance was due to a very big case being finalised and an amount of R61m being recovered.
This is the largest recovery ever by the AFU. Due to this large recovery, the unit-already exceeded

‘its annuai target.

It should be noted that this is a new indicator and there was little historical data to set a target. The

figure for the quarter includes all the recoveries for the YTD, as this was not reported previously.

Value of recoveries for government officials convicted of corruption and other related
offences (proceeds of crime and government losses)

During Q3 the recoveries, relating to government officials convicted of corruption and other related
offences, to the value of R10.7m were obtained, significantly exceeding the quarterly target of
R26 000 by 41 070%. This performance also significantly exceeded YTD target of R77 000 by
13 801%. This excellent performance was due to several big recoveries of more than Rim in
cases being finalised. This also contributed to the unit already exceeding its annual target. This is

the largest recovery ever by the AFU.

It should be noted that this is a new indicator and there was little historical data to set a target. The

figure for the quarter includes all the recoveries for the YTD, as this was not reported previously.
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MPA Strategic Objective 4: Ensure threatened witnesses are successfully protecied

Sub-programme 4: Office for Witness Protection

Purpose: The Office for Witness Protection provides for protection, support and related services to

vilnerable and intimidated witnesses and related persons in judicial proceedings in terms of the

Witness Protection Act (1998).

Table 16 Progress on Strategic Objective 4: Ensure threatened witnesses are successfully protected

Sub-programme 4: Office of Witness Protection (OWP)

Performance Against Target

Strategic Objecfive

03 2014
Target

13 2014
Actual

Number of winesses
harmed, threstened or
[illed whilsl on the 0 0
witness protection
piogramme

%

Target

Deviaion | 3343 | Frodress | yyp
Quarterly ! period UEIiE

YTD
Actual

%
Deviation
from YTD

target

tfumber of witnesses harmed or threatened whilst on the withess protection programme

Commenf on
Quarterly
deviations

During Q3 no incidents were recorded of withesses being harmed, threatened or killed whilst on

the witness protection programime.

Table 17! Progress on performance indicator fo ensure threatened witnesses are successfully protected

Sub-programime 4: Office of Witness Protection (OWP)

Performance Against Target

Performance indicator

Q32014 | Q32014

Target Actual
W of witiesses thal 0.2%
walked oIl Uie witness 1.5% o

{1)

protection progmmime

=
P | @ | PSSy | v
Quarterly LIEY period Target | Actual

s | 0%

4

%
Deviation
frém YTD

target

Comment on
Quarterly
deviations

Witness
management
through
induction
processes and
continued
interaction
with the
witnesses and
their related
persons

e e
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% of witnesses that walleed off the witness protection programme

During @3 1 witness walked-off the witness protection programme. This is an improvement in
performance from Q2 during which 3 witnesses walked off the witness protection programme. The
performance also improved slightly by 0.5% compared to last year when 4 witnesses walked off

the witness protection programme.

The foliowing were highlights of achievements during Q3 2014:
45 witnesses and 45 related persons joined the programme. A total of 170 witnesses and
175 related persons were carried over from Q2, amounting to a total of 435 witnesses and
related persons that were managed by the OWP during this quarter
22 witnesses with 26 related persons were discharged from the programme after
completing their testimony or after it was decided by the prosecution not to use them as
withesses
o 17 witnesses and 18 related persons returned to their danger area after they left the
programme

1 witnesses walked-off the witness protection programme
47 (21.8%) witnesses attended judici‘al proceedings
2 criminal prosecutions were finalised, where there are witnesses and their related persons
on the proegramme
0 witness was successfully discharged, resettled or relocated after not being called to
testify by the prosecution
0 witnesses were harmed, threatened or killed whilst on the witness protection programme
0 formal grievances were laid - complaints made to the Public Protector were found to be
unsubstained

= 26 witnesses and 20 related persons signed off the witness protection programme

« The average cycle time that witnesses and their related persons remained on the

proegramme, was 15 monihs

The OWP Director delivered a paper on role of Witness Protection at the International Africa

Sexual and Gender Base Violence Summit on the 8% of December 2014,

CONCIL.USION )

Historically the third quarter is one of the worst performing quarters in the NPA. However, during
this financial year the performance trend was disrupted and the organisation performed
exceptionally well. improvements compared to the previous year are also noted and reflect the

commitment from the regions in achieving the set annual targets for this financial year.

(R =——x

e

e ——— L,
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Year fo date the organisation also performed well and all business units are on track to the
majority of the annua! targets by the end of Q4. The targets of the following indicators might not be
achieved by the end of the financial year:

Number of criminal court cases finalised with verdict

Total number of operational Thuthuzela care centres and

% of cases reported at a TCC that is referred to court for prosecution.

The NPS reported on 10 targets and YTD 8 of these targets were achieved, 1 target was not
achieved and 1 target was marginally not achieved. The NSPS reported on 8 targets and Y1D 5
targets were achieved and 3 targets were not achieved. The AFU reported on 10 targets and YTD
g targets were achieved, and only 1 target was not achieved. The AFU has also already exceeded

the annual target in 2 of the indicators.
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Annexure A

Technical indicators and descriptions

| Indicator Title Number of criminal court cases finalised includm_gADRM

Shortidefinition

Criminal court cases finalised in the reporting petiod by verdict, or through the use of alternatives

such as diversion or informal mediation, irrespective of the date of enrolment

| Purposefimporiance Tracks the ability of the NPA to deal with the demand for services for the purpose of measuring

productivity

Sourcelcoltection|of data NPA Daily Court Refurn

ifethod!of ealculaticn The criminal court case is measured as finalised on the date on which the verdict of not guilty given
[including stopping of prosecution in ferms of section 6(b) of the Criminal Procedure Act 1977, Act
No 51 of 1977 (CPA}] is given or sentence is imposed in the case of a guilty verdict and includes
cases dealt with In terms of section 57A of the CPA. Should there he multiple accused, the case is
only counted upon conclusion of the case against alf accused

. limitations Manual system

Tvpelofiindicator Output

Calculationtype Cumulative for the year

Reportingicycle Quarterly

New indicatot No
Desiréd| performancell 486 026 by 2016/17
Indicator responsibiity DNDPP: NPS

“Indicator Title " Conviction rate

['SHo definition The percentage of cases finalised with a verdict in which a guilty verdict was obtained

Rurpose/importance Internationally viewed as an indipator of the success of the prosecution. Also regarded by South

African public as such.

" Source/collection'of data Central data sheet

Method of 'calculation The percentage of cases finalised with a guilty verdict {including Sec 574) divided by the number of
. cases finalised with a verdict. Conviction rate is measured at the date of sentencing or verdict of

not-guilty irrespective of the date when the plea was entered

Data limitations WManual system

Tyne oflindicator Output

Calculation|type Percenfage hased on cumulative verdict cases for the year

Reporting cycle Quarterly

New indicator No
Desired performance’* HC 87%, RC: 74%, DC: 88%

Cybercrime: 74%, Complex commercial crime: 93%, Organised crime: 90%, Sexual offences: 6%

and Trio crime; 85%, Violent protest and industrial action: baseline, for 201617
Indicator; respansibifity DNDPP: NPS and NSPS

13 Stamdard desired performance

14 Standard desired pecformance
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[ndicator Title Number of operational TCCs

Short dsfinition I} The number of operational TCCs

Burposaiimperiance To measure the availability of the services provided at a TCC

SR cnlEvbnl ek el TCC Opearational status verification docurment

Method|ofiealeulation The total number of TCCs which meet the reguirements of an operational TCC on the last date of the

reporting period

Datalimitations Manual system

Typelof Indicator Output

Galculation'type Cumulative for the year

| Reporting eyele Quarterly

| Newindicator No

Desired|performance * 60 by 201617
Indicator responsibility DNDPP: NSPS

inaicator Title Number of completed forfeiture cases.

Shortidefinition Number of forfeiture or confiscation orders obtained

Purpose/imporiance [t measures the reach of the impact that the AFU has by indicating how many cases where dealt with

T it Eiei|  Case report form that is captured on a central data sheet

Method of calculation The total number of cases in which a forfeiture or confiscation order was ohiained in the reporting period.

Data limitations Manual system

Typeofindicator Output

Galculationitype Cumulative for the year

| Reportingicycle ¢ Quarterly

New inticator No
Desired/performance;® 350 by 2016117
Indicatorresponsibility DNDPP: AFU

Indicator Title ~ | Value of freezing orders

B definition Value of assets frozen in freezing orders chtained in the reporting period

Purposelimportance [t measures the fofal value of the proceeds or instrumentalities of crime removed from the control of

criminals and provides an indication of the depth of the impact of the AFU

e TTOC L e (I IR Case report form that is captured in a cenfral data sheet

Methodiof calculation The total estimated net market value of assats frozen by orders obtained in the reporting period. The |

value is estimated and counted at the time when the initial order is obtained.

Data limitations The estimate of the value is made at the time when not all the infermation is available

Type ofiindicator Qutput

| Calculationitype Curnulative for the year

Reporting cycle Quarterly

New indicator, No

15 Standard desired performance

M
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NDesired performance.

lindicator respansibility

Indicator Title

WSfortgetinition)
Burpasaeitimpotiance
Sourcefeollection of datd

Method of calculation

{atallimitations
Type ofindicator,
Galculation|type
Reporting cycle

sy indicator
mred performance !

Indiicator responsthility

R860 million by 2016717 ' ' j

"~ | Number of witnesses harmed, threatened or kilied while on the witness protection programme

DNDPP: AFU i L

Witnesses harmed, threajened or killed while on the witness pretection programme

Measures the effectiveness of the Witness Protection Programme

Repaort filed in the regional file and reported to head office

The total number of witnesses that were harmed, threatened or killed during the reporting pericd by a
person of persons from whom they were protected either directly or through an agent, while on the NFA

witness protection programntme

Manual system

Cutput

Cumulative for the reporting period

Quarterly

No

No witnesses must be harmed, kifled or threatened
DNDPP: NSSD

Indicator Title
Short deftmition

Purposefimportance
{\Sourcelcoliection ofdata

#lethod of calculation

Datallimitations

Tyne!ofindicator
_C.Iati;n type

Reporiing cycie

New indicator

Desired|performance’™

! Indicator, responsibility

Criminal court cases finalised with verdict

| enrolment)

Number of criminal court cases finalised by verdict in the reporiing period (irrespective of the date of

Measures the ability to deal with the demand for trial cases

NPA Daily Gourt Retum

| Criminal court cases finalised with a verdict are measured on the date that the verdict of not guilty is

given or sentence is imposed in the case of a guilty verdict, and includes cases dealt with in terms of
section 57A of the Criminal Procedure Act 1977, Act No. 51 of 1977, Should there be multiple accused, the

case is only counted upon conclusion of the case of the case against all accused

Manual system

Quiput

Cumulative for the year

Quarterly

No

330 794 for 2016/17

DNDPP: NPS

Indicator Title
Short/definitior

Rurposefimportance

| Number of criminal court cases finalised thraugh ADRM

o

Number of cases finafised in the reporting period through the use of alternative dispute resolution

mechanisms such as diversion and informal mediation, irrespective of the date of enrolment

Tracks the ability of the NPA to deal with the demand for setvices for the purpose of measuring

19 Standard desired performance
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Soucce/eoliettion(ofitdata

Methed oficaiculanon

Datalhimitations
Typebfindicator
Catolilation|type
Reporting/tycle
Newindicator

Desirét performance”

Incticatorresponsibility

“ator Title

FsShortdstinition

Burposefimportance
‘Sourcelcoltection of data

Method of,caiculation

Data'limitations
Typelofindicaior
Calculatontype
Reporting|cycle

New:.indicator.

Dﬁa performance?!
IndiCator;responsibility

| NPA Daily Court Return and Diversion Register

productivity

The case is measured as finalised on the date on which the case is withdrawn from the criminal court roll
or the matter is removed from child justice court roll (whichever applicable). In the case of a diversion
this is done after the certificate for the successful completion of the diversion programme Is received and

in the case of an informal mediation after the case was successfully mediated

Manual system

Quiput

Cumulative

Quarterly )

No
155 232 by 201617

| Number of persons convicted for corruption of offences related to corruption where the amount henefited

DNDPP: NPS

per case is more than R5 millien

| Conviction of persons for the offence of corruption andior offences relating to corruption where the

amount henefitied exceeds RS million per case. The total amount benefited in the case is measured, i.e.

amounts benefited by accused are added up

To measure whether serious corruption is being successfully dealt with by the JGP3

| Register

Number of persons convicted for corruption in the reporting peried, where the amount benfited exceeds

R5 million per case

Information is provided manually

Qutcome

Cumulative

Quarterly

No

70 {cumulative) by 2016117

DNDPP: NSPS

Indicator Title
Short:definition
-Purpose/importance
Source/collection|of data

ethod of calculation

Data limitations

Type ofjindicator

Calculation:type

Number of government officials convicted for corruption or offences related to corruption

| Conviction of government officials that cammitted offences refating to corruption

To measure whether serious corruption is being successfully dealt with inside the gevernment sphere

Register

The total number of government officials {or former officials) convicted of corruption in the reporting

period

Information is provided manually

Qutcome

Cumulative

20 Staudard desired performance

21 Standard desived performance
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Reportig eycle

Newiindicator
| Desirad| performances

Indieatoriresponsibility

“Indicator fitle

Short dfinition

Rurposefimpoitance

Sourceltellection aidata

Methaod/ofi¢alculation

limitations
*ae ofjindicatol
Calculation|type
Reporting cycle
New indicatoi

Desired|performance

| Indicator.responsibility

Quaiterly

Yes
856 (cumulative) hy 201617

DNDPP: NPS and NSPS

% of cases reported at TCC that is referred to court for prosecution

Percentage of matters reported at TCC that are refered to court for prosecution where TCC case

managers are appeinted

To reflect the volume of cases which resulted in a prosecution that case managers ate responsihle for in

fine with TCC model and performance contract

Site coordinators register and the Case Manager's register

The number of sexual offences TCC case dockets referred fo court by the case management for
prosecution divided by the total number of matfers reported at the TCCs (which resulfed in a police

docket)

Manual system

Cutput

Cumulative for the reporting period

Quarterly

No (but was not in the previcus year's APP)
53% by 201617

DNDPP: NSPS

ndicator Title
Short'defmition

Purpose/importance

Source/collection of data

Wethod of calculation

Datallimitations

Type of indicator.
Calculation type
Reportingcycle
New indicator:

Desired perf"tﬁ-rﬁ_él-{cg?f-

Indicator; responsibility

Number of freezing orders

Number of freezing orders obtained in the reporting petiod

It measures the reach of the impact of the AFU, and Indicates in how many cases alleged criminals were

affected by its actions

Case report form and is capiured on a central data sheet

The total number of cases in which freezing orders were obtained in the reporting period. An order is
counted only once for each case, at the time when the initial order was obfained. In complex cases with
several legs the head of the AFU may approve in writing that the separate legs be counted separately.
Any other orders are not counted (they are counted as other orders). When an obtained order is reversed
on the return date or on appeal, this is not counted as a negative order but will be reflected in the AFU
success rate, If an order is refused after [itigation, it is counted as finally lost. If it is redone, the new order

granted will be counted (see also definition of success rate)

Manual System

Qutput

Cumulative for the year

Quarterly

DNDPP: AFU

No
281 in 201617

22 Standard desired performance

23 Standard desired performance
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| Indicator Title

[EShortdefinttion
Purpasefimpeortance

Source/cellaction/of tata

Methad|of catculation

Bata/limitations

Typerofindicator,

I Calculation type

e__orting cyele
indicator

Desired performance®

Indicator responsibility,

Value of completed forfeiture cases (Rm)

Value of the assefs of which the person subject fo the order is likely fo 'I'J’é__depriued as a result of

confiscafion or forfeiture orders obtained

[t measures the amount of proceeds likely to be finally removed from the possession of criminals and |

provides an indication of the depth of the impact made by the AFU

Case report form and is captured on a cenfral dafa sheet

The total estimated nat market value of all property of which persons are to be deprived as a resulf of
confiscation or forfeiture orders obtained in the reporting perlod. The value is estimated and counted en
the date when the order is obtained. It includes the value of property recovered frem the person by an

agreement reached as a result of the fitigation in terms of POCA

Manual System

Cutput

| Cumulative for the year

Quartetly

No

R205 million by 2016117

DNDPP: AFU

[ndicator Title

Number of completed forfelture cases re JCPS prosecutions for corrupt activities

Number of JCPS officials involved in corrupt activities against whom forfeiture or confiscation orders

were obtained

It measures the impact made by the AFU in deterring JCPS officials from engaging in corrupt activities

Monthly office report and is captured on the JCPS corruption register

The total number of JCPS officials involved in corrupt activities against whom or whose property

forfeiture or confiscation orders were obtained in the reporting period

Manual System

Output

Cumulative for the year

Quarterly

No

14 by 2016/17

DNDPP: AFU

Value oﬁezing orders relating to corruption where the amount henefited per case is more than R5m

Value of the freezing orders relating to the offence of corruption andfor offences related to corruption

where the amount benefited exceeds RJ million per case

To measure whether serious corrupfion is being successfully dealt with by the JCPS

Monthly office report and is captured on the serious corruption register

The total esfimated net market value of assets frozen in the reporting period, relating to cases invalving

the coffence of corruption andior offences relating to corruption where the amount henefited exceeds

24 Standard desired performance

25 Standard desired performance
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Data| [imitations
Type:otiindicator
Galculation|type
Reperting gycle

MNew indicatos

Desirediperformance:

Indicater responsibility

RS million. The value is estimated and counted at the time when the initial order is obtained T

Infoymation is provided manually

Qufcome

Cumulative

Quarterly

No

R900 milfion by 2016/17 (cumulative R3.780billion)*’

DNDEP: AFU

Indicator Title
SHert detintion

Purposeiimportance

Source/collection|of/data

Method|of calcutation

| Datallimitations
Type of indicator.
Calculation type
| Reportinglcycle
New indicato!
Desired performance?

Indicator responsibility
Indicator Title
| sﬁ definiion
: oselimportance
Sourcel/collection of data

Methed of.calcllation

Datalimitations

Type of indicator

' Calculation fype

Value of payments o victims of crime in terms of court orders obtained in terms of POCA

Value of payment made to victims of crime in terms of a court order in terms of the provisions Prevention
of Organised Crime Act (POCA)

ft provides an indication of the ability of the NPA to assist victims who have suffered financial loss due fo

crime

The proof of payment on the case report form and is captured on the central data sheet

The total amount paid or the net market value of property transferred to the victims of crime during the
teporting period resulting from orders or agreements obtained. This refers to orders obtained as a result

of litigation in terms of POCA. It is measured only when the proof of payment is received

Confirmation of payment may be received late from the victims

Qutput

Cumulative for the year

Quarterly

No

8 R85 million by 2016/17

DNDPP: AFU

Success rate

The percentage of cases litigated by the AFU in which it was ultimately successful

It provides an overall indication of the ability of the AFU and its CJS partners to deal with and litigate AFU

matters successfully

Combined figure derived from registers of cases finally won and cases finally lost

The total number of cases finally won divided by all cases which were finally won or lost, Cases are
finaily won or lost when a final order Is obtained in favour of or against the NP4, i.e. after all appeal or
other legal processes have been finalised. It is counted at the date when the case became finally won or
Jost. Cases finally lost include all cases abandoned after an order was abfained. If a lost case is redone it

is not finally lost and the new order will not be counted again.

The data may occasionally be received late when there is a defay in receiving a judgement after it is made

Output

Cumulative

26 Standard desired performance
27 Cumulative figures from the previous delivery agreement, target R4.4 billion by 2019

28 Standard desired performance

M
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“Reportihg cycle Quarterly

New, indicator: No
| Desired| performance?! 93% in 201617
| Indicatoriresponsibiity DNDFEP: AFU

Indicator Titte Value of recoveries relating to corruption where the amount benefited per case is more than R5 miliion

(proceeds of crime and govermment losses)

['short definition B The amount recovered for the state by tie AFU in serious carruption through a victim payment to the
state or through a payment to CARA of an amount recovered from someone who benefited from serious

corruption

Rurposel/importance To measure whether the State is successful in recovering the proceeds of serfous cortuption dealt with
by the JCPS

\
e e e Menthly unit report and is captured on the serious corruption register

i Methad|of calculation The total amount actually recovered in the reporting period, relating to cases involving the offences of

Data limitations Information is provided manually

corruption andfor offences relating to corruption where the amount involved exceeds RS million. All
persons involved must have jointly received more than RSm and more than RSm must be recoverable.

The value is determined upon the successful recovery thereof

" Type of indicator Ouicome

| Galculationitype Cumulative

Reporting cycle Quarterly

New indicator Yes
Desired|performance ™ R120m in 2016117
Indicator responsibility DNDPP: AFU

Indicator Title [ Value of recoveries of goirernment officials convicted oonFruﬁion and other related offences {proceeds

of crime and government losses)

Short definition| The amoﬂnt recovered for the state from any employee of a state institution by the AFU in relation fo any
corruption cases through a victim payment to the state of through a payment fo CARA of an amount

. recovered from such official who henefitted from corruption

Purposefimportance To measure whether the State is successful in recovering the proceeds of serious corruption from

government officials in cases dealt with by the JCPS

g e e Monthly unit report and is captured on the serious corruption register

hethod:of.calculation The total amount actually recovered in the reporting period, relating fo cases involving the offence of
corruption and/or offences relating to corruption from government officials. The value is determined upon

the successful recovery thereof

Data limitations Information is provided manually

Type.of indicator, Outcome

Calculation type Cumulative

Reporting cycle Quarterly

Newiindicator Yes

28 Standard desired performance

30 Standard desired pecformance
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RE00 000 in 2016/17
indicatofiresponsibiiity DNDPP: AFU

Indicator Title % of witnesses that walked off the witness protection programme

S Short definition Witnesses that walked off the programme without prior notification '

Purposefimportance Measuyes the abilify of the programme to ensure that witnesses are available fo tesfify in court

proceedings where applicable

T ] [ RIG I ElER Report filed in the regional file and reported to head office

1 iethod!oficalculation Measured on the number of withesses that walked off the programme divided by the number of witnesses

on the programme

i Datallimitations Manual system

Typelofiindicator Output

Calculationitype Cumulative for the reporting period

Reporting cycle Monthly

pindicamr No
sired|performances? 1.5% in 201617

Indicator resnonsibility SDPP: WP

31 Standard desired performance

32 Standard desived performance

s = RN s RS ==
NPA Q3 201445 Performance Information Report Page 43



