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I am grateful to the NDPP for the confidence she has expressed in my ability to do this 
job. I am also humbled and I must admit, a little baffled by the response to the 
announcement of my appointment as Investigating Director to deal with corruption.  
 
I can assure you it is not a decision I took lightly. I am aware of the challenges.  
 
I am acutely aware of the importance of holding accountable those responsible for the 
state of our institutions, particularly institutions in the security sector (such as the 
NPA,SAPS and the SSA) that ought to have brought to book those responsible for the 
looting we have heard about in the Commission of Enquiry into State Capture led by 
DCJ Raymond Zondo and in the media. 
 
I am also aware of the scale of the problem in our State Owned Enterprises such as 
ESKOM, TRANSNET, PRASA and others. I am conscious of the need to send a strong 
message that those who pocket, for their own personal gain, funds earmarked for the 
development of our country and for meeting the needs of our people, will face the 
consequences of their actions.  
  
Of course I am also aware of the need to restore confidence in institutions of 
government, including the Executive at the highest level, by giving the assurance that 
those who divert public funds for their personal benefit, no matter how high the office 
they hold, will have to answer for any crimes they commit.  
 
Our capacity to deal with these challenges has been severely compromised. We have 
been tested and found wanting. We will need to rebuild the skill, capacity and 
resilience of  investigators and prosecutors to tackle these challenges head on.  
 
I am fully aware that ordinary South Africans have very high expectations of us (almost 
impossible expectations). They are holding out hope that we can bring an end to 
impunity and finally bring to book those who have so brazenly flouted our laws.  
 
I have no doubt that those who are responsible for the state of affairs in our country 
will not be sitting idly by while we seek to hold them accountable for what they have 
done and that any benefits they derived unlawfully are recovered from them. I have 
every expectation that they will continue to seek to avoid accountability for their crimes. 
They will plot to exploit any weaknesses and vulnerabilities in the system and its 
people. There will be much to endure, as investigators and prosecutors who were 
merely trying to do their jobs, have had to endure in the recent past.  
 
I am aware of all these challenges and more, and I am by no means naive to the 
enormity of the task.  
 
 
 



But what I also know is: 
 
We are resilient as a people. Those within the police and the prosecution are no 
exceptions. There are many who did not buckle under the tremendous pressure they 
faced, they did not give in but focused day in and day out on doing the right thing in 
their area of influence. People who retained their integrity despite intense pressure to 
act contrary to what they knew was right, who did not turn a blind eye to wrongdoing 
in their midst. These are the people we hope to re-invigorate, to support and to 
encourage to carry on the fight.  
 
We have allies in this fight, in the NGO sector, in the media, in business, churches, 
trade unions and in ordinary South Africans who want to win back control of their 
country. We have been inundated with pledges of support from a variety of institutions 
and a range of individuals. We fully intend to harness this support. 
 
We also have the support from our counterparts around the globe, from Investigators 
and prosecutors from around the globe who face similar challenges – who have 
indicated their willingness to provide us with the support we need, be it assisting with 
gathering evidence, providing training and transferring skill, capacity and know how, 
they will support us. We intend to make full use of this support.  
 
I am secure in the knowledge that while I have been appointed to lead this initiative, I 
will not be alone. I derive a great deal of strength and purpose from this knowledge. 
As I said to someone who asked me if I genuinely believed it is even possible to turn 
back the tide of corruption and impunity we have experienced as a country over the 
last few years, I said unambiguously, I would not have accepted the job if I did not 
think we were in with more than just a fighting chance! 
 
So that’s me.  
 
As for the Directorate: I would like to share with you the following about how we 
envisage the Directorate will function: 
 
Mandate/ scope of work 
 

 The Directorate, as stated in the proclamation, is required to focus on serious, 
complex and high-profile corruption, including allegations of corruption arising 
from the  three Commissions of Enquiry led by Judge Zondo (State Capture), 
Judge Mpati (PIC Enquiry) and Judge Nugent (SARS Enquiry). What is already 
clear is that the Directorate will have no shortage of work. In fact, a very real 
challenge will be to resist the temptation to take on more than it can adequately 
address.  
 

 We will be focused on restoring the integrity of government and the credibility 
of the criminal justice system. We envisage at the outset to focus operations in 
the following three broad areas   
 

o Corruption in the Security sector  (specifically in the criminal justice 
system)- it is important we get our own house in order and build 
confidence in the system);  



 
o Corruption in the SOEs, (Eskom, Transnet and PRASA), etc and  

 
o Other high level public and private sector corruption – including a focus 

on those who have systematically and actively sought to corrupt 
government procurement systems and processes for private gain or 
private sector corruption that undermines the security of the country or 
impacts disproportionately on the lives of ordinary people. 

 
Operations 
 

 It is envisaged that the Directorate will only take on a limited number of cases 
that will have a very high impact. Our case selection criteria will ensure that we 
address those who planned, orchestrated or instigated the corruption of the 
system and those who ultimately derived the benefit of the looting of state 
coffers, not only those foot-soldiers who merely implemented their corrupt 
schemes. We need to address those who actively and systematically weakened 
the capacity of the criminal justice system to ensure that the corrupt escaped 
accountability for their crimes.  
 

 There is a general frustration with the failure on the part of the criminal justice 
system as a whole to deal with serious corruption. There will be tremendous 
pressure to take on all corruption cases out there. We want to emphasise that 
the ID is not a replacement for existing structures or departmental mandates.  
Its role is to ensure that the system is resolving high-level corruption, 
addressing a particular crisis we face as a country at this point in time. The 
approach we adopt has to be an integrated and co-ordinated one. We will not 
be going it alone. 

 

 Our case selection criteria will therefore be mindful of - and aligned to - the 
other role-players in the criminal justice system who will remain responsible for 
investigating and prosecuting corruption cases. We have been consulting with 
DPP’s in the prosecution and the DPCI on the boundaries of our respective 
mandates to ensure that we avoid duplication, or worse cases falling through 
the cracks. There is no need for competition, there is unfortunately more than 
enough work for all of us. The system as a whole will needs to up its game.  
 

 Mindful of the need to take swift action in the short term, a lot of work hasalready 
been done by my colleague Andrea Johnson, to determine the state of affairs 
with cases already being dealt with in the NPA. She has identified the 
challenges that need to be addressed to make swift progress on these cases. 
In relation to the cases that fall within the mandate of the Investigating 
Directorate and meet its case intake criteria, the immediate focus will be on co-
ordinating, overseeing and strengthening our collective capability/capacity to 
ensure successful investigation, prosecution and recovery of assets. Personnel 
working on these cases will remain part of these teams, provided they agree to 
subject themselves to enhanced integrity screening and have the skill and 
capacity to perform at the required level and want to work in the Directorate. 

 



 In addition, we are in the process of establishing a core operational team. I am 
pleased to announce that we have procured the services of Advocate Geoff 
Budlender SC, to provide strategic legal advice on a range of topics. We have 
also have secured the return to the NPA of Adv Thanda Mgwengwe, former 
operational head of the Scorpions who was seconded to Swaziland to head up 
the Anti-Corruption Agency in that country.  In addition, we have been working 
closely with the SAPS and the DPCI, who have already dedicated senior staff 
to assist the NPA with the establishment of the Directorate. Similarly, 
colleagues in the Financial Intelligence Centre (FIC), the Special Investigating 
Unit (SIU), the South African Revenue Services (SARS) and the State Security 
Agency have all pledged their support in ensuring the Directorate is successful. 
 

 We have also had several engagements with the private sector, and particularly 
with bodies like Business Against Crime, SABRIC, the accounting and the legal 
professions to look at innovative and cost effective ways to access skills and 
capacity in the private sector. The responses we have had have been 
overwhelmingly positive.  
 

 We intend to engage civil society, not only to provide input on specific 
investigations based on the work conducted in the past, but also look for ways 
in which civil society can continue to hold the Directorate accountable to fulfilling 
its mandate.   
 
 

Recruitment more generally 
 

 The NPA Act does not envisage that we appoint staff on a permanent basis, 
but rather envisages that we select a matter for investigation, identify the skill 
and capacity that will be needed to address the matter and then source those 
skills from the public or the private sector for the time-frame needed to do the 
work. Once brought into the Directorate personnel will dedicate themselves to 
fulltime to the Directorate for the duration of the assignment.  

 

 Re-assignment, and in some cases, secondment will be the basis on which 
staff will be recruited from the public sector, but we also aim to recruit 
extensively from the private sector on contract – both forensic investigation and 
legal skills. 
 

 Whoever is recruited or assigned to work in the Directorate will be subjected to 
security vetting and to initial and ongoing enhanced integrity testing.  Personnel 
will therefore need to agree to subject themselves to these enhanced 
measures, such as random testing for the abuse of alcohol or drugs, or the use 
of the polygraph or similar instrument to ascertain, confirm or examine in a 
scientific manner the truthfulness of a statement made by the person. 

 
As I indicated at the beginning, I am alive to the challenges we face. I am confident 
that we have in this country what it takes to make it work. I am enthusiastic, keen and 
committed, and I am thrilled to be back, fighting the good fight. I am equally clear that 
there is no magic wand, and that we are no super heroes. It’s up to all of us to do our 
bit. I trust we will have all your support.  


