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JCPS Delivery Agreement

Output 1: Reduce overall levels of serious crime
Output 2: Improve CJS efficiency

Output 3: Eradicate corruption, including bribery, by officials
within the CJS

Output 4: Manage the perception of crime
Output 5: Improve investor confidence

Output 8: Address cyber crime
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Specific Activities

 Re-engineer and modernise business processes in and
around courts to allow for a more effective use of court time

* Finalise more criminal cases by 2% per annum

 Reduce case backlogs by 10% (by 2014)

* Increase the number of cases finalised by diversion and

other alternative ways by 20% (by 2014)
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Specific Activities

* Coordinated anti-corruption operations across the CJS and

the prosecution of corruption cases in the cluster

o Successfully convict 100 people by 2014 that have assets of

more than R5m restrained.

 |ncrease in the number of TCCs to 35
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Office of the NPA at each seat of the High Court
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Strategic planning process

Situation Analysis (Political, Economic, Social, Technology,

Legislative, Environment)

Situation Analysis Report identifies factors to which the NPA

needs to respond in its strategic planning
Consultation with NDPP, DNDPPs, DPPs, SDPPs, CEO
Align to DoJ&CD and JCPS Cluster Plans

JCPS Service Delivery Agreement is the basis for the NPA

plan
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JCPS Outcome: All people of South Africa Are and Fe el Safe

NPA Strategic _ _ _
AlEEE O Eried To p_rowde effective prosecution and related
Goal: services

To ensure that all matters are dealt with

Goal Statement : speedily and effectively
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Strategic Objectives

 Purpose: Provide a coordinated prosecuting service that:
ensures that justice is delivered to the victims of crime
through general and specialised prosecutions; protects

certain witnesses; and removes the profit from crime.
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JCPS Output

Objective
Statement

Baseline

Justification

Links

Reduced levels of serious reported crimes and speci fically the levels of
contact and trio crimes

Increased successful prosecution of serious crime

Increase the number of convictions measured against the number of new
cases in Regional and High Courts (serious crime)t 0 45% in 2013/2014

Number of criminal court cases in which a sentence of 10 years or more of
direct imprisonment without the option of a fine is imposed: Baseline
2011/2012

Convictions in criminal court cases measured agains t the number of new
cases enrolled in the Regional and High Courts (ser  ious crime): Baseline
2009/2010: 35.7%

This objective will contribute to reducing the over all levels of serious crime
in particular contact and trio crimes.

This objective will contribute to achieving the JCPS output




Effectiveness of the Criminal Justice System which Is integrated and
dispenses swift and fair justice

Objective
Statement

To increase the number of criminal court cases fina  lised including ADRM to
524 380.

Baseline Overall conviction rate 09/10: 88.6%

Justification This objective will contribute to the effectiveness of the CJS

Links This objective will contribute to achieving the JCPS output 2

H [ Improved collaboration with JCPS partners

| Number of criminal court cases finalised including ADRM 09/10: 469,541




Strategic Objective 3

Objective
Statement

Baseline

Justification

Links

Corruption eradicated, including bribery, by officials wi thin the JCPS as one
of the major contributors to ongoing criminal activity and s uspicion as well as
lack of trust and confidence in the system by the community

Improved prosecution of JCPS officials charged with corruption

To increase the number of JCPS officials convicted of corruption: to 63 by
2013/2014

Number of JCPS personnel convicted of corruption: O 9/10: 40 (80%) |
Value of assets linked to corruption and fraud froz en: R5m 09/10 |
This objective will contribute to combating corrupt ion in the JCPS cluster and

to ensure its effectiveness and its ability to serv e as a deterrent.

This objective will contribute to achieving the JCPS output




Strategic Objective 4

Promote trust in the CJS by improving support to vi ctims of crime and increasing
engagement with the community on security awareness and crime prevention.

To improve justice services for the victims of crim

Objective

To expand the number of TCCs to 40
Statement P

Baseline Number of operational TCCs 09/10: 20

This objective will contribute to managing and impr oving the public confidence in
programmes to support victims of crime.

Links This objective will contribute to achieving the JCPS output 4

Justification |
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Strategic Objective 5

Investor perception, trust and willingness to invest in Sou th Africa is improved
by taking legal criminal actions against a defined number of highly visible
corruption cases

Increased successful prosecutions of serious corrup tion
Objective

To successfully prosecute and restrain assets of corruptio n cases where there
Stat ¢ are assets to the value of at least R5m that can be restrained : 100 persons
SlE= convicted where at least R5m assets are restrained (cumulat ive) by 2013/14

Objective

Number of convictions where there is at least R5m assets rest rained: 0 10/11

Baseline
Number of freezing orders with at least R5m assets restraine d: 19 10/11

| This objective will contribute to achieving the JCPS output 5

| Links
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Strategic Objective 6

Cyber crime activities that are threatening to beco = me a pervasive danger to
individuals and the community as well as the econom y are combated

Increased prosecution of cyber crime

Objective
Objective : » :
To increase the capability of the NPA to successful |y prosecute cyber crime.
Statement pability I y
| Baseline l Number of dedicated cybercrime prosecutors per DPP office: Baseline 10/11 l
| Justification § This objective will contribute to combating cyber ¢ rime. l

l Links l This objective will contribute to achieving the JCPS output 8 l
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NPA Strategic Objective 1 Annual Targets 2011/12
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NPA Strategic Objective 2 Annual Targets 2011/12
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NPA Strategic Objective 3 Annual Targets 2011/12
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NPA Strategic Objective Annual Targets 2011/12

Number of operational TCCs

Number of convictions where
there is at least R5m assets
restrained

100
(cumulative)

160
(cumulative)

Number of freezing orders with at

least R5m assets restrained L

n/a n/a n/a 40 50 60
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NPA Strategic Objective 6 Annual Targets 2011/12

(EEEEEEE

(18 n/a n/a n/a 4 6 12 18
Nationally)

Number of dedicated cyber
crime prosecutors
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Risk

Risks aamai nisk aeesanijptioom Rating

R éapapiisidle Mitiggaithon

Accountability (s45 of the PFMA) to be

1 Elc;%r IS COTHE) B EEEEmE I f1e CEO: NPA included in the performance contracts of all line} Extreme
(DG: managers
Accounting

Officer) Individual performance review aligned to audit
findings

Develop and implement an audit plan
The NPA in the past four years received three

qualified audit opinions and a disclaimer as a i

result of poor financial controls and a culture of Enter into a Strategic Support Plan with
non-compliance to policies and procedures and National Treasury with respect to financial
lack of policy guidelines on budget management. management. (Asset management, goods &
The other contributing factor is a weak control services, systems security, compensation of

environment. employees, liability management and revenue
management.)

Develop and implement policies and processes
relating to the financial management. (Inclusive
of awareness and training.)
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Risks and risk description

ReRpspsidele

2 §l Absence off/and or poor coordination and NDDP

cooperation across the JCPS:

NPA is in the middle of the JCPS value
chain. It is dependent on partners such
as the SAPS, LASA and other key
stakeholders in the CJS to enable it to
deliver on its core mandate. The absence
of/ or poor cooperation and coordination
across the JCPS renders the NPA
ineffective.

Lack of adequate budget to support
delivery specifically in the lower courts NDPP
Resourcing in the lower courts is the
responsibility of the DoJ&CD. Budget
constraints result in prosecutorial staff

not being provided the required resources
(this includes the provision of reasonable
accommodation, minimum standards of
furniture and equipment and even
stationary)

Development and implementation service level
agreements. (Inclusive regular monitoring)

Joint planning with partners and stakeholders in
the JCPS

Joint target setting with partners and stakeholders
in the JCPS

Establishment of communication channels across
the JCPS

Review the allocation of the prosecutorial lower
court budget, to determine appropriate funds
required.

Develop and implement an action plan to address
the adequate resourcing the lower courts and
prosecutorial staff.
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Risks and risk description

Shortage of suitable qualified, skilled and
competent personnel across most/all disciplines
The NPA has struggled to attract staff in all
disciplines and specifically struggled to address
the prosecutorial vacancy rate. The aspirant
prosecutor programme is the key strategy to
provide a bottom up approach to filling vacancies.
The programme has not addressed the issue.
Suitable external candidates have not been
sourced mainly due to a lack of required
experience at the higher levels. Justice College is
the main provider of prosecutorial skills
development. This has not been associated with a
marked improvement in output.

Unethical and corrupt behaviour within the NPA

The prosecutorial function is linked to high levels
of autonomous decision making that can be open
to abuse if not closely monitored. A culture of
non-compliance can easily support corrupt
activities within critical processes such as supply
chain management.  The NPA has not been
particularly good at addressing non-compliance or
for disciplining speedily.

ReRpsepsitéole

CEO: NPA &
DNDPP

NDPP

Mititigdithon

Develop and implement Human
Resource strategy

Revise the skills development plan of
the NPA( to address the need for
management training)

Review the aspirant prosecutor
programme, to address the skills gap
at higher levels.

Develop and implement the bridging
programmes at the higher levels

Review recruitment policy and
requirements to attract external
candidates

Develop and implement
prosecutorial governance framework

Implement checks and balances in
the prosecutorial process

Link performance reward to
compliance with Code of Ethics,

Prosecution Policy, policy directives
and legislation and regulations
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2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14

R thousand

Adjusted

o Medium-tenm esdimatEs
Appropriation

Audited Outcomes

Public Prosecutions 1,184,169 1,427,856 1,582,516 1,973,749 1,947,044 9 2,048,679 § 2,155,620

Witness Protection

79,594
Programme

103,592 120,376 130,745 137,570 144,751 152,307

Asset Forfeiture Unit 59,776 64,513 78,640 106,589 106,810 112,385 118,252

Support Services 396,394 330,942 406,678 472,555 497,222 523,177 550,487

Total of sub-
programmes

1,719,933' 1,926,903' 2,188,210 l 2,683,638 l 2,688,646' 2,828,993' 2,976,667'
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N NPA Overall Budget & Expenditure

ah as at the 17th of March 2011 (R’'000
@ (R'000)

Compensation of Employees 1,840,198 1,857,681

1,900,48 1 42,800 97%

OSD Phase Il Implementation 49,801 49,631 98,000 48,369 51%

Goods and Services

(Less Finance leases) 413,280 438,191

514,592 76,401 80%

Interest and Rent on Land 9,875 10,823 4,447 -6,376 222%

Households 5,523 5,973 8,134 2,161 68%
Building and Other Fixed

Structures (Incl. Finance 14,007 14,535 15,070 535 93%
Leases)

Machinery and Equipment
(Incl. Finance Leases)

Departmental Agencies and
Accounts

26,715 26,817 41,614 14,797 64%

- 1,465 1,465 - 0%

Payment for Financial Assets 2,114 3,772 l 460 -3,312 460% l

2,584,263 175,375
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Grand Total 2,361,513 l 2,408,888




gx<gindicative NPA Medium Term Budget Allocations
@ (R'000)

2010/11 2011/12 2012/13 2013/14

ENE ENE ENE

Economic Classification

AENE

Compensation of Employees 1,826,310 l 2,098,481 2,030,82 8 2,135,119 2,244,375

Goods and Services
(Less Finance leases)

569,160 514,592 534,436 556,775 587,317

Interest and Rent on Land 599 4,447 4,660

4,900 5,150

Payment for Financial Assets

Households 8,895 9,339 9,853

Building and Other Fixed
Structures (Incl. Finance
Leases)

Machinery and Equipment (Incl.
Finance Leases)

15,070 15,793 16,604 17,454

10,000 41,614 43,611 45,851 48,197

8,134 l 8,134

460 l 482 l 507 533

Grand Total 2,415,668 2,684,263

Departmental Agencies and
Accounts

1,465

1,553 1,631 1,721

2,640,258 l 2,770,726 2,91 4,600

Increase / Decrease in Baseline 268,595

-44,005 l 130,468 l 143,874
-2% l

l % Increase / Decrease in Baseline 11% 5% l 5%
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ah
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QD

Total Approved 3rd BRCM Available % Budget

Economic Classification Expenditure Budget Allocation Budget spend

Compensation of Employees 1,429,857 1,443,829 13,972 99%

NPS - OSD Phase Il implementation 49,423 86,466 37,043 57%

Goods and Services 79,317 89,061 9,744 ' 89% l
[ o
-171 ' 168% '

Interest and Rent on Land 168 342 174

Households 4 526 4,067 -459 111%

Machinery and Equipment 1,722 2,475 753 70%

Software & Intangible Assets 0 0%

Building and Other Fixed Structures -121 70 191 -174%

TOTAL EXPENDITURE 1,565,313 1,626,560 161,247
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Approved 3rd
BRCM Budget
Allocation

Available
Budget

Total

Economic Classification Expenditure
R'000 R'000

Compensation of Employees

Goods and Services

Payments For Financial Assets
Households

Machinery and Equipment

TOTAL EXPENDITURE
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Interest and Rent on Land l 0 l 115

% Budget
spend

69%
0%
11%

41%

0%




DPP Bisho
Budget & Exp as at the 17th of March 2011

Compensation of Employees 41,970 43,867 1,897 96%
4 2 a 2 y
Goods and Services 1,841 2,398 557 7%
: 1 3 1 1
Interest and Rent on Land 5 9 4 51%
Payments For Financial 4 6 - 0 4 6 4 ] 4
—Assels b 3 b 3 3
Households 0 0 0 -
- 3 e e s
Machinery and Equipment 56 36 -20 154%

-l
bl
l
l
bl

Buildings & Other Fixed 0 0 0 -

TOTAL EXPENDITURE 43,877
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DPP Bloemfontein
Budget & Exp as at the 17th of March 2011

%&
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$ . 0 112
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Compensation of Employees
Goods and Services

Interest and Rent on Land
Payments For Financial Assets
Households

Machinery and Equipment

221,928
10,117
44
43
238

333

210,281

11,409

56

0

317

36

-11,647

1,292

12

79

-297

106%

89%

79%

75%

915%
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Compensation of Employees
Goods and Services

Interest and Rent on Land
Payments For Financial Assets
Households

Machinery and Equipment

Buildings & Other Fixed Structures

100,012
7,518
11
10
93

101

95,667
7,080

30

93

36

-4,345
-438
19

-10

-65

105%

106%

36%

100%

278%
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Compensation of Employees
Goods and Services

Interest and Rent on Land
Payments For Financial Assets
Households

Machinery and Equipment

Buildings & Other Fixed Structures

189,734
7,117
24
1
828
219

178,974
7,455
26
0
290
36

-10,760
338

-538

-183

106%
95%

92%

285%

602%
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Compensation of Employees

Goods and Services

Interest and Rent on Land
Payments For Financial Assets
Households

Machinery and Equipment

Building & Other Fixed Structure

51,630

6,158

49
19
21

-289

52,199

6,173

30
36

570

15

11
15
289

99%

100%

38%

64%

58%
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Compensation of Employees
Goods and Services

Interest and Rent on Land
Payments For Financial Assets
Households

Building & Other Fix Structure

Machinery and Equipment

68,446

3,766

90
22
143

83

66,863

4,525

125
70
47

-1,584

760

102%
83%

44%

18%
205%

176%
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Compensation of Employees
Goods and Services

Interest and Rent on Land
Payments For Financial Assets
Households

Machinery and Equipment

Building & Other Fixed Struc

233,872
13,324
26
120
883
251

16

224,347
13,522
30
0
377

36

-9,525

198

-120
-506
-215

-16

104%
99%

86%

234%

689%
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Compensation of Employees
Goods and Services

Interest and Rent on Land
Payments For Financial Assets
Households

Machinery and Equipment

Buildings & Other Fixed Struc

323,677
13,342
37
47
605
469

320,298
16,948
55
0
642
44

-3,379
3,606
18

37
-425

101%
79%
67%
94%

1062%



38

Compensation of Employees
Goods and Services

Interest and Rent on Land
Payments For Financial Assets
Households

Machinery and Equipment

30,721

1,070

41

13

33,000

1,489

36

2,279

419

93%
12%

25%

36%
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Compensation of Employees
Goods and Services
Interest and Rent on Land

Payments For Financial Assets
Households

Machinery and Equipment

68,943

5,323

27

449

94

68,722

7,121

470

60

-221

1,798

-27

21

-34

100%

75%

57%

96%

155%



40

o o1 o1 01 o1 o1 o1 o1 O1 01 Ul

<17#</
287#H/"
/117&18
1117"%%
["17%"8
1&87(&/

<&72.

(/78#8
1#&T7#/1
HH(T%&(
#27<1&
(87#(%

<<7&8&
2%7282
11"72(&
1#(712"
["%7&82
[%%7<&/
817#%
(872%/
1<27<1"
#8/7"28
#87&&%
&/72%<

<&78/1
</[T%&<
1187<%&
12%7+#/
I1<722&
1"%7 ((#
8<72(
&"T#&1
18(72&/
#(%72</
#&7((1
&<78/%

8/7<#1
<278<%
[#H#7]1#
1817/<1
[1/7#%1
11"7<2%
8&7&
&27</%
1&/7121
#%&7%8/
2"7(8<
%"7"#8



41

Thank you



