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ITEM WHAT’S GOOD WHAT’S BAD WHAT’S MISSING 
Stakeholder / role 
player 
Management 

- 2 TCCs 
established 

- Collaboration of 
services in other 
facilities 

- 50% PEP clinics 
centre- hospital 
for forensic 
evidence 

- Public awareness 
campaigns 

- Local forums 
exists 
(Implementation 
meetings Vhembe 
and Mankweng): 
Health and NPA? 

- MOU 
(Forensic/HIV, 
Premier, TCC sites 
& DSD) 

 
 
 
 

- Lack of 
dedicated 
staff (time to 
finalize): 
Stand-by 
arrangements? 

- Civilian 
Oversight 

- Accountability 
improvement 

- Late reporting 
of cases 

- Existing 
provincial 
forum not 
consistent: 
NPA to convene 

- Convenor 
required 

- Communication 
strategy 

- Team work  
- Integrated 

planning 
- Lack of 

accountability 

Infrastructure -Hospital Facilities 
 
 
 

 -Lack of Equipment and 
MOUs 

Services - 100% 
- 50% of clinics are 

PEP 

 - Looking at other 
services in 
support of the 



 
 

TCC (e.g. Clinics 
or NGOs in areas 
that the TCC is 
not established). 

-  
Resources  

- Post rape care 
done 

- Increase targets 
psychologist and 
forensics 

- Trainings available 
are multi-
disciplinary 
training, PEP, 
Forensic nurses, 
Post Care 
Professionals, 
First responders 
SAPS and 
investigators 

- The 2 existing 
TCCs have 90% 
(staff). 

 
 

- lack of equipment Material 
- Comfort kits 
- PEP 
- Sexual Offences 

kits 
- Training for 

doctors on Crime 
kits for children 

- Not everybody 
appropriately 
trained 

- All environments 
to be on call / 
standby 
arrangments 

- Lack of 
transport for 
victims (EMS and 
SAPS as 
appropriate) 

Monitoring and 
Evaluation  

- There are Provincial 
Forums 
 
 

 - The Forums are not 
focused on TCC related 
matters 

Way Forward NPA to 
coordinate/convene the 
Provincial Forum which 
will include all relevant 
departments and Civil 
Society Organizations  
Local sites: NPA / DOH 
convenes as appropriate 

  



Provincial ref team 
(civilian oversight): Chptr 
9, SoSS, NGOs 

 
Review Progress (was plan in place) 
 

 Plan 
 Protocols for service provision 
 Stakeholder management and problem solving: Champions id / 
outstanding role players 
 Infrastructure: Site confirmation 
 Services / activities 
 Monitoring 

 
2009 – 2010 Plan 


