FREE STATE REPORT BACK

Activities

What is good

What is bad

What is missing

Inter sectoral
collaboration of
stakeholders

After 1 Indaba

e Task team was
established

e Report written
and presented to
Depts & JCPS
Clustet.

e Various
Provincial
structures exist
(VEP, IDC,
IDT).

e task team will
meet to discuss
which forum will
best address the
management of
sexual offences

Provincial buy-in
for establishment
of TCCs

Taskteam not
sustained after
those processes

No provincial IDMT

matters.
TCC in existence | At night there is
longer waiting
period because
staff has to be
called from
casualty
Intersectoral Protocol has not
committee been signed off
developed and
workshopped
protocols for the
TCC.
Effective, TCC staff There is alack of | No ownership of
comprehensive and appointed intermediaries. authority over

sensitized service
delivery (incl
Accessibility) Tshepong
TCC

Lab reports take
too long.

intermediaries

FCS structures
are in place

FCS no longer a
dedicated unit

Coordination of
specialised cases,
lack of skills and




Direct
communication
between the
police station and
the FCS stand-by
member

services

Lack of
prosecutors and
specialized courts

Specialised skills,
services and prompt
response

TCC Case Case flow Communication
Manager recently | management by among the judiciary,
appointed the judiciary prosecution and
impacts on police
prioritization of
sexual offences
Provision of
social services
for 24 hours
(Childline)
Non recognition of
forensic nursing
qualification
Resources and capacity | Intergrated None None

(incl TCC

services were in
existence before

the TCC
TCC Site in Structure not Telecommunications
existence refurbished yet and | like computers, fax,
therefore no office | telephone etc
space
Lack of support No 24 hour support
staff during the staff

weekend and after
hours

Forensic nurses do
not have sufficient
support from
doctors at the
hospital




