
Eastern Cape 
 

Activities What is good What is bad What is 
missing 

Two Project Oversight 
Committee( POC’s)   in the 
province:Grahamstown and 
Mtata  

Political by in is 
lacking 

 DSD is not 
attending meetings 
 

Also available at local 
levels  

  

Participation of NGO’s   

Inter sectoral 
collaboration of 
stakeholders  

 
 Scarce resources of 

forensic trained 
nurses. Challenge of 
OSD, Lack of 
recognition by the 
nursing counsel 

Standardized 
training for 
Clinical forensic 
medicine  

Casualty doctors are 
assisting 

Lack of trained 
Doctors on Clinical 
Forensic medicine 
and fear of going to 
testify in court 

Lack of dedicated 
doctors at health 
facilities 

Accredited training 
available  

Nurses are expected 
to train doctors 

Doctors are 
reluctant to attend 
trainings 

NPA, SAPS and HIV/AIDS 
program is funding the 
services 

Lack of dedicated 
budget for TCCs 

 

Casualty and SAPS are 
assisting after hours 

Availability of other 
role players hours 
after service. Eg 
counseling services 

 

DOH accommodated the 
services 

Lack of space and 
defined structure for 
rape centres 
(Organogram) 

Lack of 
Memorandum of 
Understanding and 
Service Level 
Agreements 

Resources and 
capacity (incl 
Infrastructure  

Victims are not turned 
away from the services 

Victims of sexual 
assault not 
prioritised 

Doctors lacking 
passion for sexual 
offences victims 

Provincial oversight 
committees on sexual 
offences in place 

Lack of integrated 
services by role 
players 

 

VAO available in TCC’s 
only 

Lack of continuous 
communication with 
victims 

VAO in other 
health facilities 

Effective, 
comprehensive and 
sensitized service 
delivery (incl 
Accessibility) 

 Closing down of 
specialized sexual 
offences courts 

Quick turnaround 
time of cases 

  Restrucuring of FCS 
members to the local 
police stations 

Quick turnaround 
time of cases 



  Lack of capacity by 
the Legal Aid Board 

Quick turnaround 
time of cases 

 New Legislation will 
ensure that budget is 
allocated to the services 

Lack of dedicated 
budget for the 
service 

Political 
commitment 

 


