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9. Sub-programme 4: Support Services
Purpose

Suppor t Ser vices provides both governance and resourcing suppor t ser vices to the core function of the NPA 
and consists of var ious ser vice centres cover ing wide and diver se areas.  

Introduction 

Suppor t Ser vices in the NPA provides the fol lowing suppor t ser vices to the NPA: 

 o Strategy and Risk Management.
 o Programme and Project Management.
 o Integr ity Management.
 o Communications.
 o Finance and Procurement. 
 o Human Resource Management and Development.
 o Secur ity Management. 
 o Information Management and Technology.
 o Research and Policy Development Management.

Enterprise Risk Management (ERM)

The NPA identi fied the fol lowing top organisational r isks through the ERM:

Table 12: The NPA Top Risks

Risk Action taken

Poor financial control and management within the NPA An audit action plan managed by the Audit Coordinator has been 

developed to address areas of concern. 

The NPA has been working with the National Treasur y to develop 

a Strategic Suppor t Plan (SSP) to address the fol lowing focus areas 

a) asset management; b) goods and ser vices; c) systems secur ity; d) 

compensation of employees; e) l iabi l i ty management and f) revenue 

management. 

None and or  par t i a l  compl i ance wi th  a l l  app l i cable  leg i s l a t ion , 

regulat ions pol icies and procedures.

The governance component in the Integrity Management Unit monitors 

on an ongoing basis the level of compliance across the organisation.

Absence of land or poor stakeholder and par tner management. Cur rent ly, a l l  DPPs act ive ly  manage the re la t ionsh ips  wi th the i r 

respective stakeholder s and par tner s.

Poor and or non-deliver y of ser vice leading to the non-achievement 

of objectives and the mandate of the NPA and its business units . 

A ser vice del iver y Improvement plan has been developed.

Absence of land or poor information secur ity management. The information secur ity project was put on hold.  However, the 

In format ion and Management Ser v ice Centre ( IMSC) ensures as 

par t of its dai ly operations the integr ity of the NPA network against 

possible attacks. The Secur ity and Risk Management Unit monitor s 

and ensures the physical secur ity of information.

Programme Management Office (PMO)

The focus of the PMO in 2010/11 was to strengthen in-house project management capacity in order to reduce 
over-rel iance on sub-contractor s , faci l i tate c losure of projects and identi fy new strategic in it iat ives . Due to 
then pending integration of Corporate Ser vices the fol lowing five projects were put on hold: Lean Thinking, 
Corporate Ser vices Decentral isat ion, Information Secur ity, Loss Control and Change Management. The process 
of resuscitat ing some is underway.
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The Optimal Capacity Model (OCM) project is on schedule and wil l  be closed dur ing the fir st quar ter of the 
new financial year. The main aim of OCM is to provide the NPA with a scienti fical ly val id capacity forecasting 
and planning tool .

The PMO is also responsible for the external and internal audit faci l i tat ion. The fol lowing strategic projects have 
been init iated in order to address audit findings and work towards achieving an unqual i fied status:

•  Asset Management turnaround Project : The object ive of this project is to implement measures that wi l l 
ensure compliance with legis lat ion and pol ic ies . To date , the del iverables are Asset Management Strategy, 
Asset Management Pol icy, updated asset register as well as furniture and equipment norms and standards.

•  Document Management Project: The objective of this project is to have a reliable , secure and effective records 
management environment that wil l  al low for proper fi l ing, search, storage and retr ieval of documents. This 
project is at init iat ion phase .

Integrity Management Unit (IMU)

The IMU continued to focus on three programmes in order to foster integr ity in the NPA, namely, Organisational 
Integr ity Strengthening (OIS), Employee Integr ity Enhancement (EIS) and Integr ity Promotion. 

Three manager s’ guides were developed to assist manager s with compliance issues highl ighted in internal and 
external audit repor ts and the Unit is currently in the process of pr inting the guides. The Compliance Process 
Map has been final ised and it is ready for publ ishing. In addit ion, an Electronic Compliance Monitor ing System 
(TROUX) was configured; this wil l  assist with monitor ing compliance levels . 

The IMU, in col laboration with United Nations Office on Drugs and Cr ime , commissioned the ser vices of Ethics 
Inst itute of South Afr ica to train 92 staff member s on professional ethics and integr ity in the Lower Cour ts.  
The Unit commemorated the International Anti-Corruption day on the 9th of December 2010 at a Pr imar y 
School in Winter veldt. At this event the Whist le Blowing Pol icy was also launched. A total of 1 770 copies of 
the pol icy were distr ibuted to var ious stakeholder s. 

As par t of creating awareness on Batho Pele pr inciples, the Unit distr ibuted over 100 poster s throughout the 
organisation and held a training session in Cape Town on how these pr inciples can improve ser vice del iver y and 
how to monitor and measure the regional performance in respect of the pr inciples.

The rol l out of value inst itutional isat ion programme is underway. A total of 65 value champions were recruited 
to form par t of the programme. The IMU continued to conduct extensive integr ity promotion workshops which 
focused on ethics and values. The IMU in col laboration with the DPSA conducted the Anti-Corruption training 
sessions across the organisation. 

A total of 90 individual integr ity assessments were completed. IMU achieved 100% submission rate of the Financial 
Declarations to the PSC for the fir st t ime since the inception of the NPA.  In an effor t to combat fraud and 
corruption in the NPA, the IMU continued to investigate al l  repor ted cases involving NPA offic ials . Of the 112 
cases registered for 2010/2011 financial year, 82 cases were investigated and final ised. The Unit also conducted 
13 ver ificat ions in terms of remunerative work outside the NPA policy. The Confl ict of Interest Pol icy document 
was drafted and approved by the Acting CEO.



39 Annual Report 2010/11



40 Annual Report 2010/11



41 Annual Report 2010/11

Communications Unit

Public Education and Awareness

National Road Shows: The national road shows as par t of publ ic education through community outreach 
were rol led out to seven provinces after the init ial event was hosted in Dududu in Kwa-Zulu Natal the previous 
financial year. Road shows were held at Ga-Matlala (Limpopo), Al lanr idge (Free State), Tshidi lamolo in Mafikeng 
(Nor th West), Zoar (Western Cape), Cradock and Lusikis iki (Eastern Cape). The NPA and other government 
depar tments in the JCPS cluster reached many community members in these rural and per i-urban areas, educating 
them about the work of the NPA and the JCPS cluster, as well as br inging government ser vices to them. In 
Januar y 2011, a review of the road show concept was made and a decis ion to fol low up with a second round 
throughout the countr y was taken, but at more regular inter vals to cater for more audiences than currently 
reached. Public information mater ial about the law and the work of the NPA was also distr ibuted in al l languages 
dur ing these outreach events.

SABC Radio Public Education Campaign: The planning process for the massive SABC Radio public education 
campaign was final ised dur ing the final quar ter of the year. The campaign wil l  be rol led out in par tner ship with 
the radio stations under the SABC Education banner, which include al l  the Publ ic Broadcasting Ser vice (PBS) 
stations. The objective of this campaign is to reach the major ity of the South Afr ican cit izens in their respective 
home languages, and to educate them about the cr iminal just ice system and specifical ly about the work of the 
NPA. The national rol l-out is scheduled to kick off on 2 May 2011 and is expected to reach over 30m l istener s 
over a 26 week per iod.

Public Exhibitions:  The NPA continued to par ticipate in al l  major publ ic exhibit ions to showcase the work of 
the NPA and to engage directly with the publ ic . The NPA’s exhibit ion stands won awards at the Rand Show, the 
Royal Show and the Pretor ia Show, for professional ism and educational qual ity of the mater ial distr ibuted at 
the stands. A winning combination of these exhibit ions is that the NPA stands are always manned by member s 
of the prosecution team to ensure that fir st hand information is made avai lable at init ia l contact, suppor ted by 
communication offic ials to ensure professional packaging of information and managing brand presence .

Events:  The Communication Unit provided event planning and logist ical suppor t for many events hosted at 
national level as wel l as at the DPP regions. These include Thuthuzela Care Centre (TCC) launches, Human 
Trafficking Awareness Week (3 – 9 October 2010) as well as Career Awareness Exhibitions at ter tiar y institutions.

Media Relations

The media relat ions team continued to feature prominently in the media space , providing information about 
cour t cases and their outcomes. The media approach was largely educational , where the cour t processes and 
prosecutor ial strategies and considerations were clar i fied, and not just the outcomes. Some of the high profi le 
cases that were prosecuted in our cour ts brought consistent publ ic and media attention to the work of the 
NPA and increased the pressure to engage through the media some of the cr it ical issues such as plea and 
sentence agreements, bai l  and new strategies / approaches to old chal lenges. For instance , NDPPs’ decis ion to 
charge ‘ Jub Jub’ Maarohanye for murder instead of culpable homicide- when a number of learner s were ki l led in 
a vehicle accident that resulted from his al leged ‘drag racing’ with his fr iend – caused a major debating point in 
the publ ic media space . The successful prosecution of former National Pol ice Commissioner Jackie Selebi also 
created media activity for the NPA, as did the related ‘drug syndicate’ cases of Glenn Agl iott i and Paparas. The 
media relat ions team faci l i tated media inter views and drafted opinion pieces to explain the NPA’s approach 
to Cr iminal Procedure Act concepts such as Plea and Sentence Agreements (Section 105A) and Section 204 
witnesses, bai l  and bai l condit ions and withdrawals . The implementation of the Child Just ice Act in Apr i l  2010 
also presented interesting cases that tested the NPA’s approach in the eyes of the media and the publ ic , such 
as the Jules High School matter.

Regional Communication Manager s (RCMs) significantly improved the NPA’s capacity to communicate in the 
regions and DPP offices, which played a significant role in publ icis ing the work of the NPA in al l  regions.

Internal communications

The internal newsletter, Khasho, has proved to be an impor tant information and news source for the member s 
of the NPA. This year the publ ication was used increasingly to profi le the work of our prosecutor s and to give 
them an oppor tunity to share their exper iences and chal lenges in specific cases. This approach has proved to be 
one of the successful strategies for internal information shar ing, but some of the information in the newsletter 
has been widely quoted in external media. Internal events have also bolstered internal staff engagement .
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Human Resources Management and Development (HRM&D)

Human Resource Management

The Operation Recruitment Dr ive (ORD) project was concluded in December 2010. The project did not yield the 
much anticipated results in the beginning; however, it gained momentum from July 2010 where 159 appointments 
were made . The overal l  appointments made by the end of March 2011 were 214. Never theless the vacancy rate 
for prosecutor s was notably reduced from 15% to 12, 2% as at 31 Mach 2011. 

Implementation of  Phase II of  OSD

Approval  of the OSD determinat ion was obta ined from the Minister on 22 November 2010.  Accordingly 
payments were effected and the project is now 95% complete .

Human Resource Development 

HRM&D continued to be committed to the development of the prosecutor ial workforce to manage and thr ive 
with fewer resources. A var iety of training and development oppor tunities were coordinated. The training focused 
on programmes related to prosecutor ial as well as the non prosecutor ial work. These included inter al ia Advance 
Tr ial Advocacy, Psychology and the Law, Cyber Cr ime etc . Much of the training is provided by the Justice College . 

Dur ing the repor ting per iod, a total of R 224, 094.00 was paid for bur sar ies. Of this , only 2% was paid for 
degrees in legal studies.

Employment Equity

Overal l , considerable progress has been made in the implementation of the Employment Equity (EE). However, 
there is sti l l  a need for the organisation to fast track the implementation of education programmes for manager s 
on accommodating per sons with disabi l i t ies in the workplace . The NPA wil l  ensure that more focus is given to 
disabled people to have special ized equipment to assist member s of this designated group in their work. 

Employee Wellness Programme 

The Employee Wellness Programme section continued to ensure that employees have access to high levels of 
wellness programmes, and to create a working environment that is not harmful to their well-being.

Several init iat ives were coordinated which included,
• HIV Testing.
• Wellness days.
• Relationship bui lding workshops.
• Stress Management workshops .

Because of the nature of their work, prosecutor s are exposed to high levels of stress and the Employee Wellness 
programme has proved useful to them.

Labour Relations

The main focus of the Employee Relations and Management Ser vices section was on industr ial disputes and 
resolutions and ensur ing that the actual and potential confl icts between workers and their employer are resolved. 
Letter s in respect of discipl inar y action were issued.

Accomplishments Related to Employee Relations include the fol lowing:

• Handled var ious investigations concerning employee conduct.
•  Init iated discipl inar y actions for employees who fai led to comply in respect of  inter al ia , asset management, 

wasteful expenditure and ir regular expenditure .
•  Management of suspensions and special leave , this is now under control and unnecessar y suspensions no 

longer per sist . 
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Finance & Procurement

Highlights of  achievements

Dur ing the 2010/11 financial year, Finance & Procurement performed as fol lows in respect of its 2010/11 annual 
plan:

•  The Audit Action Plan was implemented. The Plan addresses the audit findings and SCOPA resolutions adopted 
in this regard.

•  In respect of asset management, ever y effor t was made to ensure the asset register is accurate and complete . 
Quar ter ly asset ver i ficat ions and a stock take were performed. The signed-off inventor y register s of the ex-
DSO assets were submitted to SAPS and the ver ification of the NPA asset transfer to the DoJ&CD, in respect 
of the lower cour ts are underway. Governance processes were reviewed and the asset management strategy, 
pol icy and furniture and equipment standards were approved. In order to address compliance and owner ship 
issues, asset management is now covered in the performance agreements of al l  NPA offic ials . Progressive 
discipl ine was inst ituted against some Corporate Manager s for their fai lure to submit and ensure that the 
asset ver i ficat ion sheets are accurate and complete . 

•  Steps were taken to prevent, identi fy and correctly disclose ir regular expenditure . A ser vice provider was 
appointed to analyse the noted cases and the ir regular expenditure register. In respect of some incidents of 
ir regular expenditure (e .g. over time and cost of l iv ing adjustments) condonation was obtained. Discipl inar y 
action was init iated in respect of some offic ials . However, it remains a cause for concern to note that cases 
of non-compliance with the supply chain management processes are st i l l  identi fied.

•  Similar steps were taken to address the audit finding on fruit less and wasteful expenditure . The cost of “no 
shows” and traffic fines are now recovered directly from the offic ials concerned.

•  Budget management remained strong and 99,5% of the NPA voted funds were spent (after virement). Quar ter ly 
budget reviews were conducted where expenditure patterns were interrogated and after which funds were 
repr ior it ised. Budget ver sus expenditure repor ts were submitted to management and EXCO on a monthly 
basis . 

•  A tender was issued for f leet ser vices and the new ser vice provider successful ly deployed 285 vehic les 
throughout the countr y. The target for f leet avai labi l i ty is 95%, but the monitor ing of the usage of vehicles 
by management leaves room for improvement. In this regard, exception repor ts on speeding, weekend-use , 
fuel consumption, etc . are submitted and constantly fol lowed up.

• The NPA User Asset Management Plan (UAMP) for 2010/11 was compiled and was submitted.
•  Monthly cel l phone usage reconci l iat ion repor ts were prepared. However, the NPA introduced the cel l phone 

reimbur sement scheme dur ing the financial year. As a result , the Nashua Mobile contr ibution scheme wil l  be 
phased out as and when current contracts terminate .

•  Monthly cash f low repor ts, debtor s’ repor ts, suspense account control repor ts, bank reconci l iat ion repor ts, 
donor funding income and expenditure repor ts were submitted. The policies on petty cash and revenue , cash 
and banking were reviewed and approved.

•  Inter im financial statements for September 2010 and December 2010 were prepared and were submitted on 
t ime . 

Security and Risk Management (S&RM)

In l ine with best practices, S&RM implemented the secur ity programmes in the NPA with specific reference to 
the legal mandate and the secur ity standards guidel ine provided in the MISS and the MPSS.   

In order to enhance secur ity compliance , the S&RM held four teen Secur ity Awareness road shows in dif ferent 
NPA faci l i t ies.  The Unit also coordinated the training of eighteen offic ials , trained in dif ferent discipl ines.

Protection of  NPA Personnel and Stakeholders

S&RM coordinated the provis ion of protect ive secur i ty to NPA staf f  in bui ld ing fac i l i t ies , assets as wel l  as 
threatened employees. The unit registered eighteen cases of threats in which the affected threatened employees 
were protected. The cost involved in the protection of NPA threatened employees is R 4, 145, 618.50 

Dur ing 2010/2011 financial year, the NPA secured the contract of secur ity guarding ser vices, which was approved 
and rol led out in Januar y 2011. 
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Coordination of  Security Services in high profile cases

Eight cases were registered and S&RM coordinated secur ity ser vices in the affected cour ts in Regions. The Unit 
successful ly developed the high profi le case register in which al l  cases that had publ ic interests were recorded 
for the purpose of secur ity planning. The S&RM Unit fur ther coordinated secur ity for al l  NPA external events 
and no incident of injur ies were repor ted.

Protection of  Sensitive Information

The S&RM successful ly conducted vett ing field work. The SMS vett ing database is kept up to date and reviewed 
per iodical ly. A total of 157 fi les were final ised and forwarded to South Afr ican Secur ity Agency for final isat ion. 

Implementation of  Occupational Health and Safety (OHS) Measures

Two Occupational Health and Safety dr i l ls were conducted. In accordance with regulator y requirements, regular 
inspections of the fire fighting equipments were conducted throughout the bui ldings of the NPA.

Protection of  NPA Assets

For ty nine losses of state assets were registered. These cases were referred back from Nexus consultants for 
final isat ion. 

Information Management Service Centre (IMSC)

ICT Governance

The IMSC is in the process of implementing the Microsoft Operations Framework. This project has made good 
progress and is expected to be final ised in the next financial year.

Systems Development

Electronic Case Management System (ECMS)

Some chal lenges were exper ienced because the NPA and SAP could not complete the deployment and testing 
of the new schemas on t ime because the I JS SAJ XML schemes had to be reworked by the I JS Transver sal 
Unit . The scheme did not cater for mult iple accused per case .  As a result , the integration testing could not be 
final ised. Despite these setbacks the ICMS and NPA Electronic Case Management System (ECMS) integration is 
expected to be completed by the end of Apr i l  2011.

Thuthuzela Information Management System (TIMS)

The TIMS solution for TCCs was developed successful ly. The roll out of the solution wil l commence in Apr i l 2011. 
The successful development of the SOCA TIMS solution wil l  enable the TCC centres and the case manager s 
involved to capture the case and vict im information electronical ly ; this information wil l  be instantly updated 
and readi ly avai lable for management to use for repor ting and decis ion making. This solution wil l  provide more 
valuable and comprehensive information once it is rol led out to al l  the sites.

EDRMS

Electronic Document and Records Management System (EDRMS) was rol led out to two sites successful ly. This 
wil l  s ignificantly improve the document and records management processes and reduce t ime spent managing 
paper-based documents.

IPARS 

Individual Performance Registration System (IPARS) was developed and implemented successful ly. This inter im 
solution wil l  provide HRM&D with the abi l i ty to indicate compliance or non-compliance by employees with the 
Performance Management Policy, i .e . the abil ity to determine which employees submitted the signed performance 
agreements within the st ipulated per iod and which employees fai led to do so. This solut ion wil l  benefit the 
user s by providing valuable and accurate compliance analysis repor ts (stat ist ics) , thus al leviat ing the t ime spent 
on manual extraction, consol idation and analysis of this information.
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Early Warning Capability (EWC)

The Financial Disclosures component of the EWC System was developed and training was provided to relevant 
IMU staff . Once implemented, this solution wil l  enable NPA staff member s to disclose their financial interests 
electronical ly and thus el iminating the current tedious manual , paper-based process which is t ime consuming for 
the NPA staff member s submitt ing the information and IMU staff member s that have to deal with associated 
challenges such as captur ing of handwritten financial disclosure forms on an Excel workbook and analysis thereof.

Reporting Capability (AFU)

Pr ior it ised AFU repor ts were deployed to the ident i fied s i tes . These repor ts el iminate the t ime consuming 
manual extraction and analysis of AFU case information.

ICT Infrastructure

Server Replacement and Systems redesign

The IMSC has almost completed the replacement of al l  old ser ver equipment in both the regions as well as 
the VGM building. The ser ver replacement also included a total redesign of the NPA architecture and includes 
vir tual isat ion of many of the ser ver s as a cost and energy saving init iat ive .

Active Directory Migration

With the rol l-out of the ser ver s the IMSC is also going over to the latest ver sion of Active Director y which is 
a database to manage al l  user s on the networks as well as a management system for the network. It wil l  also 
al low us to share our information with the DoJ&CD systems which means prosecutor s who are on the DoJ&CD 
infrastructure wil l  final ly gain rel iable access to the NPA Network.

Exchange Migration

With the vir tual isat ion of the ser ver s the IMSC is also migrating to the latest ver sion of Exchange . The pr imar y 
reason is  that Microsoft wi l l  soon discont inue suppor t of the cur rent exchange and i t  holds a number of 
improvements over the current ver sion, most notably the central is ing of mai lboxes of al l  user s. This makes it 
possible to move between offices and connect seamlessly.

Telecommunications

Savings on Telephone Calls

The savings result ing from uti l izat ion of Telkom Bundle saver for 2010/2011 was R 1,335,290.27. This saving 
resulted purely from cal ls overf lowing onto the Telkom PSTN infrastructure while the Least Cost Routing (LCR) 
was in effect – LCR contr ibuted 25% towards this saving. We expect more savings in the next financial year 
fol lowing the expir y of LCR contract in March 2011 as Telkom bundle saver is more cost-effective on its own 
than a combination of these two features. 

The Telecommunications section is in the process of ensur ing Voice-Over-IP capable Telephone Systems at NPA 
offices countr y-wide .

Document and Records Management

The NPA fi l ing plan was updated to accommodate the relevant addit ions and amendments; and the backlogs 
were significantly reduced. HRD registr y functions and responsibi l i t ies were transferred to HRD while 25% of 
the main stream registr y responsibi l i t ies were implemented in the business units as planned.
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Research and Policy Information (R&PI)

Highlights of  achievements

Dur ing the 2010/2011 financial year the R&PI under took evaluat ion research, which ranged from document 
assessments to implementation evaluation (see table below). 

Table 13:Evaluation research undertaken during 2010/11

Evaluation Projects Customer and/or Client

Aspirant Prosecutors Programme – value added to the organisation, 

in par ticular to the performance of the cour ts.

Human Resources Management and Development (HRM&D) 

and Publ ic Prosecutions.

Performance Management Information System (PMIS)  -  to 

inform the decis ion re approach, method(s) and system(s) to ef fect ive ly 

manage individual performance management within the HR environment.

Human Resources Management and Development (HRM&D)

Mala fide or malicious prosecutions  - to establ ish a basel ine for 

processes to deal with civi l  matter s which result from possible mala fide/

ma l i c ious  prosecut ions , and to  in form the mon i tor ing  o f  progress  and 

performance , resource planning, and information and knowledge management. 

Publ ic Prosecutions- Civi l  Lit igation Section 

Verifiable Evidence Process (VE)  – 2nd VE for Human Resource 

Management and Development (HRM&D) and Finance and Procurement (F&P) 

- Q 1 and Q 2 (2010/2011); confirm the existence of or lack of the evidence .

Strategy Office – as required by National Treasur y.

Contribute to the drafting Proposal on the Mandate of  the 

National Coordinator for Commercial Crime within the Office 

of  the NDPP  – focused on monitor ing and evaluation.

Special ised Commercial Cr ime Unit (SCCU)

Knowledge and Information Management capability

The need for knowledge and information management (KIM) was identi fied by the NPA in 2007.  To under stand 
the KIM needs within the organisation the R&PI adopted a consultative process with the Information Management 
and Ser vices Centre (IMSC). It was through this process that the need to develop standardised operational 
procedures for the AFU business unit was identi fied. Through this capacity the R&PI is introducing the concept 
of a Community of Practice (CoP) to ensure that learning is shared within the organisation and knowledge , and 
ski l ls are transferred.

Library Services 

Librar y Ser vices continued to assist with the maintenance of the col lection of books, per iodicals , newspaper s 
and audio/visual mater ial . 

The use of e-learning was introduced as a means of extending l ibrar y ser vices.  However, more education st i l l 
needs to be done for prosecutor s to appreciate the effic iency of the system as most prosecutor s st i l l  rely on 
the ser vices of the Librar ians.

Staffing chal lenges and inadequate space provided l imitations, but overal l  Librar y Ser vice achieved and in some 
areas exceeded their targets. 

The qual ity control on the l ibrar y system is ongoing.  The Librar y Sharepoint documentation was continuously 
updated. 

The annual l ibrar y stock take was final ised and the final repor t submitted.  Fol low up actions on mater ial not 
accounted for has star ted. 
 
The request for disposal of redundant l ibrar y books was granted. The books wil l  be redistr ibuted to Legal Aid 
South Afr ica.
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