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4. National Director’s Statement
The NPA is committed to its strategic goals and is working tirelessly to 
offer ser vices to the public . The NPA also ensures that programmes are 
implemented in order to achieve outputs as l isted in the JCPS Deliver y 
Agreement. Although there are instances of excel lent performance in 
this repor ting per iod, there is st i l l  a need to work on areas where the 
NPA did not meet its targets. 

Two Deputy  Nat iona l  Di rector s  o f  Publ i c  Prosecut ions  (DNDPP) 
were appointed dur ing this repor ting per iod. Adv N Mokhatla wil l  be 
responsible for Legal Affair s , whi le Adv N J iba wil l  be responsible for 
Strategy and Operat ions . Other vacancies that wi l l  be fi l led in the 
for th coming financial year are: 3 Director s of Publ ic Prosecutions, 1 
Specia l  Director and the Chief Executive Officer. The prosecutor ia l 
vacancy rate has been reduced from 16.5% in 2009/10 to 12.2% as 
at 31 March 2011.

The NPA has maintained a high convict ion rate ranging from 73.4% to 
90.7% at the different cour ts. The Distr ict Cour ts had a finalisation rate 

of 2.3 cases per cour t per day. This is an improvement from the previous financial year. The final isat ion rate at 
Regional cour t level was 0.5 cases per Cour t per day in compar ison to -4.3 in the previous financial year. The 
convict ion rate at the High Cour ts was 87.9%. 

In this repor ting per iod, cour t performance was negatively affected by inter al ia the public ser vice str ike and the 
2010 Fifa Wor ld Cup. Although no NPA employees repor tedly par ticipated in the str ike many cour ts were not 
operating result ing in case backlog. The 2010 FIFA Wor ld Cup also placed a burden on the avai lable resources 
as prosecutor s were deployed to 56 Cour ts dedicated to deal ing with cases ar is ing from wor ld cup activity.

The NPA has made significant achievements relating to the target set under Output 4 in the Deliver y Agreement. 
These targets deals with improving and managing the perceptions of cr ime through increasing the number of 
Thuthuzela Care Centres (TCCs). In this repor ting per iod, a total of 27 TCCs were operational throughout the 
countr y. Addit ional s ites have been identi fied and consultat ions with stakeholder s are underway.

There were no witnesses harmed who are in the Witness Protection Programme. The NPA is continuously working 
hard to ensure the safety of witnesses. The Asset Forfeiture Unit has maintained outstanding performance . It 
has exceeded al l  i ts targets. The value of the new restraints was R549,2m, 22% above the target of R450m. This 
is 11.7% above the previous year. A total of 320 cases were completed against a target of 300, which is 6.7.% 
above target.

In this repor ting per iod, the NPA dealt with a number of notewor thy cases that attracted both posit ive and 
negative media repor ts, such as the Jub Jub and Shr ien Dewani cases. Despite al l  these , the NPA wil l  focus on 
working towards creating better l i fe for al l  and carr ying out its Constitutional mandate to prosecute without 
fear or favour.
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Organisational changes were introduced to enhance effic iency and improve access to just ice . Change is vital 
to prevent stagnation. Stabi l i ty was also introduced at top management level after the appointment of the two 
deputies to the National Director of Prosecutions. I  have confidence that through the unwaver ing suppor t of 
al l  the NPA offic ials they wil l  make meaningful impact.

Let us al l  work harder in the for thcoming year to achieve our targets and provide seamless ser vice del iver y to 
our customer s.

Adv M Simelane
National Director of Publ ic Prosecutions
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